MHUHOBPHAYKH POCCHUH

% PV &
% e

ity e

®enepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICILIET0 00pa30BaHuUs
«Poccuiickuii rocyapcTBeHHbI T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

NMHCTUTYT DKOHOMUKMU, VIIPABJIEHUMA U IIPABA
®AKVYJIBTET YIIPABJIEHU A
Kadenpa opraHuzaiimoHHOTO pa3BUTHS

YIIPABJIEHUE ITPOEKTAMMU

PABOYAS ITPOTPAMMA JUCHUITIMHBI

38.03.04 «"'ocynapcTBEHHOE U MYHULIMIIAJILHOE YIIPABICHUE)»

Koo u naumenosanue Hanpaejlenus nodeomoeku/cneuua}leocmu

FOCY,Z[apCTBeHHaH U MYHUIIUTIAJIbHAA cny>1<6a

Haumenosanue nanpasnennocmu (npoghuns)/ cneyuanuzayuu

YpoBeHb BhIcIIero o0pa3oBaHus: Oakanaspuam

®opma OOy4YEHHUS: OYHAA, OYHO-3A0YHASA

PII/I amantupoBaHa s UL
C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH
310pPOBbSI U UHBAJIUIOB

Mockgsa 2023



VIIPABJIEHUE [IPOEKTAMHU
PaGouas mporpamma TUCHUTUINHBL (M0OY/15)

CocraBurenb(n):

KanO.9KoH.HayK, ooyenm T.M.Anuesa
OTBETCTBEHHBIN pEIAKTOP

0-p 2K0H. HayK, npogeccop H.U.Apxunosa

YTBEPXIEHO
[Iporokon 3acenanus kapeapsl
Ne 7 ot 23.03.2023



OT'JIABJIEHUE
1. TIOSCHHTEITBHAS BATTHCKA . .euuvveeuteeessseeassteeaauseeaasseessseesssaesnseeeasbeeeasbeeeasbe e e aabe e e asbeeesbeeaanbeeanneesnneeeanes 4
1.1,  1lenb ¥ 3a0aUM THCITHTIIIHIHBL .....vvveeeisseeeesssseeeesassssseesssssesssassssesssssssssssnsssseesanssssesasnssssessnssseess 4
1.2. TlepeueHs TUTAHUPYEMBIX PE3YIBTATOB OOYUCHHS 110 TUCHIUTUIMHE, COOTHECCHHBIX C
WHIUKATOPAMH TOCTHIKCHUS KOMITETCHIIHH ......vveteestiesiesieesieeseesteeste et siee bt e eesteesbeebesnnesbeesneennesnee s e 4
1.3. MecTo TUCHMITIIMHBI B CTPYKTYPE 00PA30BATEIBHON MPOTPAMMBI .....cevviieeiiesresieesreesresieesieene e 5
2. CTPYKTYPA JHCIIUTIIIIEHBL . ...ceeutvveessveesssstesssnssssssessssssssssssssssssssssesssssesssssssssssesssssssssssesssssesssssessnssessssnsens 5
3. COICPIKAHUE JTACITUTIIIHHBL. ... .eeuveeereasteesueeaseesuseasesssseasessaseassesssseassessaseaseeaseeaseessseenseessseansesssnasnnes 6
4., OOPABOBATEITBHBIC TEXHOIIOTHIH ...uvveesveeesstesesstesesssesssssesssssesssssesssssesssssesssssesssssesssssessnssessnssessnssessnsees 7
5. OLeHKa IIaHUPYEMBIX PE3YIIBTATOB OOYUECHMS .....vveuvrierreeiireasreesireesseessseasneessneaneesenesreessnsaneessnesnns 9
LT R @ (v 1309 £ M0 )6 (535 140212 ) ¢ 05 5 (OUURUR T 9
5.2  Kpurepuu BBHICTABICHUS OICHKH IO JUCIIHTIIHHE . ...e.vvveessreeessreesssresssssesssssesssssesssssessssnesssseeens 10
5.3 OmneHouHble cpeAcTBa (MaTepUaibl) U TEKYIIETO KOHTPOJIS yCIeBAEMOCTH,
MIPOMEKYTOYHOM ATTECTAIIMH O0YYAFOIIUXCS MO JIACTIATIIIHE ..v..vvveeseesseesieensesseesseessesssesseessesnnessens 10
6. YdeOHO-MeTOaMUYECKOE U HH(POPMAIIMOHHOE 00CCIICUCHHUE TUCTIUTUTIHBL .....vvevveeeeeeneeesieesnveesenns 14
6.1 CHUCOK MCTOUHUKOB U JIUTEPATYPDI ..cuvvierveeureanreessneaseesseeaseessseaseesseeasesssssassesssnsansesssnesnsesns 14
6.2 Ilepedenp pecypcoB HH(DOPMANMOHHO-TEICKOMMYHUKAIMOHHON ceTH «HTEepHETY. ........... 16
7. MartepuanbHO-TEXHHYECKOE 00CCTICUCHHUE TUCIIHIIITHBI 1.e.vvvviesveesssreesssseesssseessssessssnesssssessnsnesssnes 16
8. O6ecneuenue 00pa30BaTEIBLHOTO MPOIIECCa JIJIS JIUII C OTPAHHYECHHBIMUA BO3MOXKHOCTSIMHU
3ITOPOBBST F MTHBAITHIIOB ...ttt tutvtesststesssstesssssssssesssssesssssesssssssssssesssssssssssssssssssssssssssssesssssssssssesssssssnssssssnssessnes 16
9. METOMUUCCKUE MATCPHAITBL . ... .ceuvviauteessreasseesuseasseessseassesasseassesssseessesssseeasseassessssssnsessssssnsesssnssnsesssnes 17
9.1 IInanbl ceMHHAPCKUX/ TPAKTUYCCKUX/ JTAOOPATOPHBIX 3AHATHI «..vvvvevvieeiiiiesiireessinesssineesineens 17
0.2 VIHBIC MATEPHAIIBL. ... eeuveeuriiueeteessesseesseessesssessee st eseeabe e st esseebe e b e e e e e ke e be e b e sb e e s bt e et ass e be e b e annenne s 23

[Tpunoxxenue 1. AHHOTaLKA pabOYEH TPOTPAMMBI TUCIIUTUTHHBI ....cc.vveeureesieeaeeesieeanreessnessseessnesnseessneas 25



1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Llenvo Oucyunaumbl SBASETCS TOJATOTOBKA OOYYAIOIIMXCS, BIAJCIONIUX COBPEMEHHBIMH
METOJIaMHU U TEXHOJIOTHSIMH COITUATBHO-D)KOHOMUYECKOTO MMPOCKTHUPOBAHUS, POPMUPOBAHNE YMCHHUI U
HABBIKOB pa3pabOTKH, BHEIPCHHSI 1 SKOHOMHYECKOTO 0OOCHOBAHUS MPOCKTOB, pealn3yeMbIX B cdepe
rOCyJIapCTBEHHOT'0 ¥ MyHUIIUNTAIIBHOTO YIIPAaBJICHUS.

3adauu oucyuniumol.

— HW3YYUTh OCHOBHBIE MOHATHUSA B 00JIACTH TEOPUH YIIPABJICHUS IPOCKTAMU;

— cdopMUpOBaTh KOMIETCHIINH, HABBIKK M YMEHHS 1O Pa3pabOTKE W BHEIPCHHIO MPOCKTOB B
chepe rocy1apCTBEHHOTO0 U MYHUITUIIAILHOTO YIIPABIICHNUS,

— OBJAaJETh OCHOBaMHU 3HAHUH IO YIPABJICHUIO KOMaHIOM POEKTa

— Hay4dTh peIIaTh MPAKTUYECKUE YIPaABICHYECKHUE 3a7a4d C HCIIOJIH30BAHUEM IPOEKTHBIX
METOJIOB U TEXHOJIOTHI.

Ilpeomemom IUCUUIUTMHBI SBISIOTCS METOAbl U (Popmbl 3((HEKTUBHOIO U PAIMOHATBHOTO

YIIpaBJICHUS ITPOCKTAMU B obnacTu rocyaapCTBEHHOIO U MYHUIIMIIAJIIBHOTO YIIPABJICHUA.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIIUHE, COOTHECEHHBIX €
HHAUKATOPAMH JOCTHKEHUsI KOMIEeTeHIH

KoMmnerennus
(Ko 1 HAMMEHOBaHUE)

HNuagukaropbl
KOMIIeTeHIIMii
(K0oJl 1 HAIMEHOBAHUE)

Pe3yabTarsl 00yueHus

YK-2

CriocobeH omnpenensirb
KpYT 3ajlad B paMKax
MIOCTaBJIEHHOW LIENH U
BbIOMpATh ONTUMAJIbHbBIE
CHOCOOBI UX PELICHMUS,
HCXOJIS U3 IEUCTBYIOIINX
IIPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U
OTpaHUYEHUN

VK-2.1

AHanu3upyeT UMEIOIInecs
peCypCHl M OTpaHUICHHSI,
OILICHUBAET U BHIOMpaeT
OITHUMAaJbHEIE CIIOCOOBI
pEIIeHUs MTOCTaBIEHHBIX
3a7a4

3HaTh:

- OCHOBHEIC ITOHATHS U
OTIpeNieTICHUsI B paMKax CTaHIapTOB IO
YIPaBJICHUIO TPOEKTAMU;

- 0COOEHHOCTH MPOEKTHBIX
pelieHuit B cdepe rocya1apcTBEHHOTO U
MYHI/IHI/IHaJ'II)HOFO yr[paBJ'IeHI/IH;

- MPUHIIUIIBI U POPMBI
CHUCTEMHOM OpraHU3aINH MPOEKTA;

- METO/Ibl U KPUTEPHUH OLIEHKHU
COIIATLHO-9KOHOMHYECKOM

3¢ (HEeKTUBHOCTH TOCYAAPCTBEHHBIX U
peFI/IOHa.]'H)HBIX HpOGKTOB;

- OCHOBHbBIE€ OpPTraHHU3alMOHHbIE
CTPYKTYPHI YIIpaBJICHU [IPOCKTaMU;
- METObI ACKOMITO3UIIMHI
HpOCKTOB " CCTCBOTO HJ'IaHI/IpOBaHI/ISI.
YMeTs:

- dhopmynupoBaTh 1eNH, 3a/1a4H,
YCIJIOBHS peau3alii U pUucKu
COITMATbHO-9KOHOMUYECKHX TTPOCKTOB
pa3BUTHS TOCYIAPCTBA U TEPPUTOPUIL;




- dhopmupoBath TpeOOBAHUA,
MpeIbsBIsEMbIC K yUaCTHUKAM
MIPOEKTA;

- COCTABJISATh JICHE)KHBIE TOTOKU
MIPOEKTAa U ONPEAETSATH YCIOBUS €r0
HKOHOMHYECKOW I(PPEKTUBHOCTH IS
rOCyJIapCTBEHHBIX U MYHHUIIMITAJIbHBIX
OpraHOB YIpaBJICHUS.

Bnaners:

- COBPEMEHHBIMH ITPOCKTHBIMU
METOJIaMH B cpepe rocy1apCTBEHHOTO
Y MYHUIIUTIATHHOTO YIIPABICHHUS;

- METOJIUKOM 10 pacyeTy
KPUTEPHEB COLIMATBHO-3KOHOMUYECKOM
3¢ (PEKTUBHOCTH MPOCKTA;

- MIPAKTUICCKIMH HaBBIKAMU TIO
(hOpPMUPOBAHUIO U YIIPABICHHUIO
KOMaHJI0M ITPOEKTA;

- METOJJaMH CTUMYJIMPOBAHHSI,
0o0y4eHus, MOTUBAIIMU TIEPCOHAIIA B
IpoIiecce pean3alny MPOEKTOB.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl

JucuuiuinHa (Modynv) «YTpaBleHUE MPOEKTaMH» OTHOCUTCS K 4YacTH, (OpMHUPYEeMOit
y4aCTHUKaMU 00pa30BaTEJIbHBIX OTHOLIEHUH OJ0Ka JUCIUIUIMH y4eOHOr o IUIaHa.

Jlis OCBOEHUS JUCLHUIUIMHBI HEOOXOIMMBbI KOMIIETEHLUH, CHOPMHUPOBAHHBIE B XO/€ M3yUYEHHUS
CJICAYIOMIUX AUCHHUILINH:

—Teopust opranuzanuu (CIOCOOHOCTh  HPOEKTHPOBATH  OPraHU3ALMOHHBIE CTPYKTYpHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruil ymnpaBieHUS YEIOBEYECKUMHU pecypcaMu OpraHu3aluii,
IUIAHUPOBATh M OCYILECTBIIATh MEPONPUATHS, PACIPEACIATh U JEJIErMPOBaTh MOJHOMOYMS C YYETOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYIICCTBIIICMBIC MCPOIIPUATHA, BJIAACHWC HABBIKAMH HCIIOJIB30BaHUA
OCHOBHBIX T€OpHUH MOTHBALMU, JUJIEPCTBA U BIACTH AJIS PELICHUs CTPATETMYECKUX M ONEPATHUBHBIX
YIpaBJIEHYECKUX 3a/1a4, a TAKXKe JUIsl OpraHNU3alluy IPYyNIoBOi pabOThl HA OCHOBE 3HAHUS IPOLIECCOB
IPYNIOBOM JWHAMMKM W TPUHIMIIOB (OPMHUPOBAHUS KOMAH/bI, YMEHHUH IpPOBOAUTH aAyIUT
YeJIOBEYECKHX PECYPCOB U OCYLIECTBIIATh JUATHOCTUKY OPTaHU3allMOHHON KYJIbTYPBI.);

—VYnpaBneHue kauecTBoM, lccienoBaHue cUCTeM yrpaBieHHMs (yMEHHE OpraHHM30BBIBATh
KOHTpPOJIb MCIIOJIHEHUS, MPOBOJUTH OLIEHKY KadeCcTBa YIPABJIECHYECKMX PELIEHUN M OCYLIECTBIICHUS
aIMUHHUCTPATUBHBIX MTPOIIECCOB).

B pesynabrare OCBOGHUS AMCHUIUIMHBI (OPMHUPYIOTCS ~ KOMIIETEHIIMM HEOOXOAMMBIE s
HU3YUCHUSA CICAYIOINNX JUCHUIIIIMH U IMTPOXOKACHUA ITPAKTUK:

l'ocynapctBenHass kaznpoBass mnonuThka, OpraHu3anMoHHOe moBeneHue, llpakthka 1o
MOJIYYEHUI0 TPO(PECCHOHATIBHBIX YMEHUM U OMBITa MPOPECCHOHAIBHONU NesATenbHOCTH, MToroBas
roCy/lapCTBEHHAs! aTTECTALUS.

2. CTpyKTYypa AMCHUIIHHBI
OOmast TpPyA0EMKOCTh TUCIUIUTUHBI cocTaBisieT 3 3.e. 108 akagemmyeckux vaca (OB).

CTpyKTypa AUCHUILIMHBI 1151 04HOH (POPMBI O0yUeHU S

OO0pvemM puciUmIMHBL B (popMe KOHTAKTHOM paboThl OOy4arOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu | (WIK) JUIIAMH, TPUBJIEKAEMbIMH K peajan3alud 00pa3oBaTEbHON MporpaMMbl Ha
UHBIX YCIOBHSX, P TPOBEACHNUHU YUEOHBIX 3aHATHI:




Cemectp | Tum yueOHBIX 3aHATUI KonuuectBo
4acoB
6 Jlekuuu 20
6 CeMuHapbl/1abopaTtopHbie paboThI 22
Bcero: 42

O0beM AUCHHUIUTUHBI (MOJYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YYAIOIIUXCS COCTABIISET
66 akamemMuueckux daca(oB).

CTpyKkTypa IMCUMIVIMHBI JIS 04HO-32049HOI opMbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOYYAIOIIUXCS C MeJarorm4yecKuMu
paboTHUKaMU W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3alii 00pa3oBaTeIbHOW MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MPOBEICHUH YICOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KonnuectBo
4acoB
6 Jlexuun 12
6 CeMuHapbl/1ab0paTopHbBIC pabOTHI 12
Bcero: 24

O6beM AuCUUILTUHBL (MOYJIs1) B pOpME CaMOCTOSTENIbHON paboThl 00YYAIOIIUXCS COCTABISET
84 akanemuueckux yaca(oB).

3. Conep:xaHue TUCUUILIAHBI

Pazgen 1. Baenenue B aucuumiimHy. OCHOBHbIE TOHSITHS M ONpe/esieHHs] MPOEKTHOI0
MeHeIKMeHTA.

ITonsarue mpoekrta. O030p CTaHAAPTOB MO YNPABICHUIO MPOoeKTaMu. OCHOBHBIE YUaCTHUKHU MPOEKTa U
ux (QyHKUuMU. MeHemkep NMpoeKTa W KOMaHJAa MpoeKTa M UX OCHOBHbIe (yHKImu. IlpoekT kak
cucteMHbli  00bekT. Knaccuduxamus  npoexktoB. OCOOEHHOCTHM  MPOEKTOB B obiactu
rocyaapCTBEHHOTO U MYHHUIUIIAJIBHOTO YIIPABJICHUA.

CuctemHasi opraHM3anusi NMPOEKTa: OCHOBHBIE CTPYKTYPbI U MOJENIM NpoekTa. JKHW3HEHHBIH LUK
MIPOEKTa C TOYKH 3pEHHsI Pa3INYHbIX YYACTHUKOB MPOEKTA.

Pazgen 2. Opranu3anuoHHble CTPYKTYPbI YNpaBjeHUs] MPOeKTaMH M mporpamMmmamu B cdepe
rocyJ1apCcTBEHHOT0 1 MyHUIIMNAJILHOTO YIIPABJICHH.

OCHOBBI ympaBlieHHs] TPOEKTaMH B pPaMKax TOCYIAapCTBEHHBIX W TEPPUTOPHAIBHBIX OPIraHOB
yrpapyieHUs. JIOCTOMHCTBA W HEIOCTATKU Pa3HbIX (OPM YIpaBJICHUS MPOrpaMMaMH U TMPOEKTaMHU
Pa3sBUTHUA TeppHTOpHﬁ. OpFaHI/I3aHI/I$I YIpaBJICHUA ITPOCKTAMH 110 IMPUHIUITY HE3aBHUCHUMBIX KOMAaH]I.
[TonsiTne 00 opraHuzanusx MOpoekTHoro tumna. [IpuHuunel (GopMHUpOBaHMS KOMAHIbBI IPOEKTA.
ITpumepHsIii cocTaB KOMaH bl poekTa. OCHOBHBIE TPEOOBAHMSI K MEHEKEPY MPOEKTa.

CopneprkaHne OCHOBHBIX pa3/iesioB OM3HEC-TUIaHa COLMATbHO-I)KOHOMUYECKUX MPOEKTOB U IMIPOrPaMM.

Paszpen 3. Kpurepuu v MeToAbl COLUAIBHO-IKOHOMHUYECKOM 3(P(PEeKTHUBHOCTH IIPOEKTOB.
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JleHe)xHbIe TOTOKM NPOEKTa M UX COCTaB. OKOHOMHYECKOe OOOCHOBAHME IMPOEKTOB B 00JIACTH
rOCYJapCTBEHHOTO U MYHUIIUTIIAILHOTO yrpaBieHuss. @UHAHCOBBIN MPOQMIb TPOSKTa

OcCHOBHBIC TPUHIMIIBI U METOJBl aHAIU3a COLHAIBLHO-I)KOHOMHUYECKONW 3(PPEKTUBHOCTH TPOEKTOB.
WNuctpymenTapuit ananuza 3 (GpeKTUBHOCTH IPOEKTOB.

OcHoBHble KpuTepuu 3PGEKTUBHOCTH MPOEKTOB M HUX B3aMMOCBSA3b: YHUCTHIM JTHUCKOHTHUPOBAHHBIN
noxon mpoekta (NPV), munekc pentabenbnoctu mpoekrta (Pl), BHyTpeHHSIsI HOpMa JOXOAHOCTH
npoekta (IRR), Cpok okymaemoctu npoekra (PB), auckoHTHpoBaHHBIN cpok okymaemoctu (DPB).

Pa3znes 4. MeToabl 1€TAJBLHOIO U CETEBOI0 NVIAHUPOBAHUS U IPOEKTUPOBAHMS.
[IpuHIMIIBI TPOBEJCHUS TEKOMIIO3UIIMN TIPOEKTOB U MOCTPOCHHS UEPAPXHUECKOU CTPYKTYPhI paboT

(WBS). OcHoBHBIC TpaBWJia IMOCTPOCHUSI ceTeBbIX TrpadukoB. Meron kputuueckoro nytu (CPM).
[IpsiMoit ananu3 U onpeneneHne paHHux cpokoB Havana (ES) u 3aBepiienus (EF) onepaunii (pabot) u
BPEMEHU BBINIOJIHEHUS MpoekTa B 1esioM. OOpaTHbIN aHaIM3 U ONpeAeeHUe MO3JHUX CPOKOB Hayaja
(LS) u 3aBepmienust (LF) omepamuit (paboT) W pe3epBOB BpPEeMEHH OIlepaiuid. 3HAYUMOCTh
KPUTHYECKOTO IYTH M PE3EPBOB BPEMEHHU ONEpanuid JUIsl TUIAHUPOBAHUS WM YIPABICHHUS IPOCKTOB
COBEPILICHCTBOBAHHSI CUCTEMBI U TEXHOJIOTHH YIIPABIICHHS IEPCOHATIOM.

Pazgen S. YnpasieHue NpOeKTHBIMHM PHUCKAMH.

OCHOBHBIE TOHATUS HEONPEAEICHHOCTH M pUCKa. OTambl padoT MO MUHUMM3ALMU HPOEKTHBIX
puckoB. Kimaccudukanms pruckos.

OCOOCHHOCTH PHUCKOB TPOEKTOB IO COBEPIICHCTBOBAHHIO CHUCTEMBI M TEXHOJIOTHH YIpaBICHUS
MIEPCOHAIIOM.

OCHOBHBIE METOABI YIpPABICHHUsS pUCKaMH. MeTOoAbl KaueCTBEHHOIO U KOJMYECTBEHHOIO aHajau3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ ONpE/eiICHNEe U BIMSHUE €€ MOJ0XKEHUS Ha PUCK U
YCTOMYMBOCTh TPOEKTAa. AHAIN3 UYYBCTBUTEIBHOCTH TIPOEKTa M €ro CYIIHOCTh, TOHSATHE 00
AIIACTHYHOCTH TIOKa3zareneld 3(P(EeKTUBHOCTH TpoeKkTa. MeToa aHanmm3a PHUCKOB, HCIOIB3YIOIINI

IOCTPOCHUC ACPCBa pemeHHﬁ IMMPOCKTOB I10 YIIPABJICHUIO IECPCOHAIIOM.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

dopmupyemMbie
PMHDY WNndopmanronn
Haumenosanue Bunsr KOMIIETEHIHN
aznena e0HOI paboThl  |(yKa3bIBaeTCs KO/ BIC H 00pa3OBATELHbIE
w |P i P YK TEXHOJIOTMH
KOMIIETEHITNH)
2 3 4 5
Beenenue B Jlexnug 1. VK-2.1 BBoanas neknus-
JUCITUTUTAHY. OcCHOBHEBIE JTUCKYCCHS
MOHITUS W ONpPEIEICHUS Cemunap 1. PazBepuyTas
MIPOEKTHOTO MEHEHKMEHTA Oecema ¢ 00CyXICHHEM
IOKJIA0B.
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CamocTosTen ITonroroBska
pHas paboTa JIOKJIJIOB M pedepaToB
Opranu3anuoHHbIE Jlexmus 2. YK-2.1 Jlexuus-
CTPYKTYPBI yIpaBICHUS BU3YaTH3aIHs
MPOEKTaMu U IMPOTrpaMMaMu CemuHap 2. KonnokBuym-
B cdepe TOoCymapCTBEHHOTO JTUCKYCCHUS u
u MYHULIUIIATILHOTO TECTUPOBaHUE Ha
yIpaBJIEHUS. CamocrosiTen ceMHUHape.
bHas paboTa [TonroroBka kK
TECTUPOBAHUIO
Kputepun u meromapl Jlexmus 3. YK-2.1 Jlexuus-
COLMATTLHO-9KOHOMHYECKOM BU3YaTH3aIHs c
3 PEKTUBHOCTH MMPOCKTOB Cemunap 3. pazbopom KeicoB
Konrtposnbnas
CamocrosiTen paboTa Ha ceMuHape.
bHas pabota [MogroroBka  k
KOHTPOJIbHOM paboTe
c
UCIIOJIb30BaHUEM
UH(POPMAIMOHHBIX
TEXHOJIOTHI1
Meroabl IETaILHOIO U Jlexuu 4 YVK-2.1 Jlexmus-
CETEBOr0 IUIAHUPOBAHUS U BHU3Yyain3anus
NPOEKTHPOBAHHS. Cemunap 4 Pacuersl ceTeBbIxX
rpa@uKoB  MPOEKTOB
(xefichl).
CamocrosiTen [ToaroroBka
bHas paboTa CEMUHAPY
Jlexknun 5 VK-2.1 Jlexuusa c
VYnpaBineHne  NTpPOEKTHBIMHU SJIeMEHTaMU
pHUCKaMu BU3YaIHU3aIlHs u
CemuHap 5 JUCKYCCUU
Paccmorpenue
pETbHBIX  TPUMEPOB
yIpaBlIeHUS PUCKAMU
CamocrosiTen (xefchl).
bHas paboTa [ToarotroBka Kk
CeMUHapy

JTUCTAHIIMOHHBIX
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

B nepuoa BPEMCHHOI'O IMPUOCTAHOBJIICHUSA IMOCCHICHUA O6y‘IaIOH_II/IMI/ICH MOMEIICHUN U

— BUJCO-JICKIIUU,

- OHHafIH-JIeKHHH B PCKHUMCE pCaJIbHOTO BPEMCHH,

MOTYT  OBITh

tepputopuu PITY st opranuzanum yueOHOTO mpoliecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOY4YEeHUS U

O6pa3OBaTeJIBHBIX TEXHOJIOTUI HCIIOJIB30BAaHbl  CICAYIOIIUNEC

— JJICKTPOHHBIC y‘-IC6HI/IKI/I, y"-IC6HLIC HOCO6I/I$I, HAYYHBIC U3JaHUA B 3JICKTPOHHOM BUIAC U NOCTYIL

K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CUCTCMBI IJI 3JICKTPOHHOT'O TCCTHUPOBAHUS;

— KOHCYJIbTallhuU C UCITIOJIb30BAHUEM TCIICKOMMYHHUKAIITMOHHBIX CPEACTB.
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5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oueHUBaAHUA

Ne KoHuTpoJsmpyemsie Kona xonTposmpyemoi HaumeHnoBaHnue

n/n pa3aesibl TUCHUILIUHBI KOMIIETeHIIUH OII€HOYHOI0
(MmoxyJis) (KoMmeTeHIui) cpeacrsa

1 BBenenue B quCHUILIMHY. VK-2.1 CobecenoBanue
OcHOBHBIE TOHATHS U Hayunslii noxian
orpezieNieHUs] IPOEKTHOTO Pedepar
MEHEHKMEHTA

2 OpranuszanuoHHbIE YK-2.1 Komnoksuym,
CTPYKTYpPHI YIIPaBICHUS TECTUPOBaHUE
MIPOEKTaMHU U MporpaMmmamMu
B c(hepe rocyaapCTBEHHOTO U
MYHHIIMIIAIEHOTO
yIpaBJICHUSI.

3 Kputepuu u metozst YK-2.1 bau-omnpoc
COLIMATIbHO-9KOHOMUYECKOM KonTponbnas pabora
3¢ (HEKTHBHOCTHU MPOCKTOB

4 MeTtonap! JeTaTbHOTO U VK-2.1 CobecenoBaHnue,
CETEBOT0 IJITAHUPOBAHUS H pa30bop KelicoB
MIPOEKTUPOBAHMUSI.

5 VYmpasnenue YK-2.1 CobecenoBanue

MIPOEKTHBIMHU PUCKAMU Pazbop keiic-3amau
Dopma koHmpos Cpok omuemnocmu | Maxc. konuuecmeo 6annos
3a oony Bcezo
pabomy
Texywuti KOHMpOL.
/[oknao Ha cemunape 5 6annos 15 6annos
Pewenue konmponvnou «ketic- 15 6annos | 15 6annos
3a0a4uy 10 6annos | 30 6annos
Tecmuposanue
IIpomesicymounas ammecmayus 40 6annos
(3auem)
HUmoeo 3a cemecmp (Oucyuniumy) 100 6annos

ITonmy4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAITy OLICHOK U B
IKaty oneHok EBpormeiickoil cucreMsl nepenoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

[IIxana
100-6amnpHast mkana | TpaauimoHHas mkanta ECTS
95 — 100 A
8394 OTJINYHO B
68 — 82 XOpOIIO 3a4TEHO C
56 — 67 D
50 55 YIOBJIETBOPUTEIHHO E
20— 49 HEYJIOBJICTBOPHTEILHO HE 3a4TCHO FX
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10-19 | | | F

5.2 Kputepun BbICTaAB/IEHUS OLEHKHU MO JUCIUIJINHE

Bamabl/ | Ouenka mo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

100-83/ OTJINYHO/ BricTaBnsercs o0ydaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUECKUH U
AB 324TEHO NPAKTHIECKHI MATEPHAT, MOKET NPOJICMOHCTPHPOBATD 3TO Ha 3AHATHAX U B X0/
HPOMEXYTOYHOU aTTECTalUH.

OO0y4atontuiicsi HCUEPITBIBAIONIE U JIOTHIECKH CTPOWHO M3JIaraeT yueOHbI MaTepHual,
YMeEEeT yBS3bIBATh TEOPHIO C IPAKTHKOM, CIIPABIISIETCSI C PEIICHUEM 3a/1a4
npodeccroHaNBFHOI HaNPaBJIeHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, IPAaBUIILHO
000CHOBBIBAET IIPHHSATHIE PELICHHUS.

CB00OIHO OpUEHTHPYETCS B yueOHOM 1 NpoecCHOHaNIbHOM TUTEepaType.

Or1ieHKa MO JUCIHUIUIMHE BRICTABIISIOTCS 00yJaromeMycs ¢ Y46TOM Pe3yibTaToB
TEKYIIEeH W IPOMEXYTOYHOH aTTeCTAITIH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOpOIHO/ BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HAST TEOPSTUICCKUN M MPAKTHYCCKIHA
C 3aUTeHO MaTepuai, rpaMOTHO H 110 CYIIECTBY H3IaraeT €ro Ha SaHATHAX U B X0Ae
MPOMEKYTOYHON aTTECTAllUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OO0yuaronuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTOJI0KEHUS IPH PeLICHUN
MpPaKTHYECKUX 3a/1a4 Npo(hecCHOHALHOM HAPaBIEHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJaieeT HEOOXOAMMBIMHE IJIsl 9TOTO HAaBBIKAMU M PUEMaMH.
JlocTaTo4yHO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 PO ecCHOHANIbHOM TUTeparype.
OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00yUaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

KommereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIIOBJICTBO- BeicTaBnsercs oOy4aromeMycs, €M OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKHUI 1
D,E PHTEIIBHO / NPaKTHIECKAN MaTepual, I0MyCKaeT OTACIbHbIE OIIMOKY ITPH €TO U3JIOKEHNUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTAallUH.

OOy4aronuiicst NCTIBITHIBACT ONPEEIEHHbBIE 3aTPy/THEHHUS B IPUMEHEHUH
TEOPETHUYECKNX MOJIOKEHNH NTPH PEIICHUH NMPAKTHUECKHUX 3a7a4 MPoQecCHOHATbHON
HaIpaBIEHHOCTH CTaHAPTHOI'O YPOBHS CJIOKHOCTH, BIaJeeT HEOOXOAUMBIMH IS
3TOro 6a30BHIMH HaBBIKAMH U IIPHUEMAMHU.

JleMOHCTpHpyeT N0CTaTOYHBII YPOBEHb 3HAHUS Y4€OHOM TUTEpaTypHhl 10 JUCIUIUINHE.
OrieHKa Mo JUCHUIUINHE BBICTABIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIe 3a TUCHUIIIMHON, ChOPMUPOBAHBI Ha YPOBHE —
«JIOCTaTOYHBIHY.

49-0/ HEYJIOBJICT- BericraBnsiercst oOyuaromieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
F,FX BOPHTEIHHO / | ¥ TIPaKkTHeCKHit MaTepual, J0MycKaeT rpyOble OIIMOKH MPH €TO M3JI0KESHNUH Ha
3aHATHSX U B XOZI€ IPOMEKYTOUYHON aTTECTALlUU.

OOy4aronuicst NCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
TIOJIOKCHUH NTPH PEIICHUH NMPAKTHYECKHUX 3371a4 MTPO(ECCHOHANBHON HAIIPaBICHHOCTH
CTaHJApTHOTO YPOBHS CJIOXHOCTH, HE BIaJIeeT HEOOXOIUMBIMH JUI ATOTO HaBBIKAMH U
IpUEMAMH.

JlemoHCTpHpYeT pparMeHTapHBIE 3HAHNS y4eOHOM IUTEpaTypsl O AUCIIUILIHNHE.
OrieHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C y96TOM pe3ylIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHniuu Ha ypoBHE «10CTaTOUYHBINY, 3aKPETUIEHHBIE 3 IUCIUILUIMHON, HE
c(OpMHUPOBAHBI.

3a4TCHO

HE 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuaibl) IJsl TeKyWIero KOHTPOJS YycCHeBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arTrecranuu oﬁyqaloumxcn o AMCIHMIIJIMHE

Texkymuii KOHTPOIIb (OIUI-OMIPOCHI, Keiic-3a/1a4H, TOKJIAIbI)
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[Ipu oLleHUBAaHUU YCMHO20 U NUCLMEHHO20 OIUY-ONPOCA HA ceMunape, U ydacmus 6 OUCKyccuu Ha
KOJLIOK8UYMe U TIPAKTHUECKOM 3aHSATHH YUUTHIBAIOTCS:
- CTENEHb PAaCKPBITHUS TeMBbI BhICTYILIEHU (0-2 Oaa);
- 3HAaHHE COJEpXKaHUS O0O0CyXKIaeMbIX NpoOJIeM, YMEHHE HCIOJIb30BaTh paHee H3YYCHHbIN
TEOPETUYECKHIl MaTeprall U TEPMUHOJIOTUIO HAyYHBIX HcciaenaoBanuid (0-2 Oam).
- CTHJIb U JIOTHKA M3JI0KEHHS MaTepuaiia, rpaMoTHOCTb peu (0-1);
[Ipu pazbope ketic-3a0ay u pacuemos yauTbIBaeTC:
- MPaBWJIBHOCTD BBITTOJTHEHHBIX pacueToB (0-5 6ana);
- 000CHOBaHHOCThH BBIBOJIOB 110 3aaHuto (0-5 6ayioB);
- yMeHHE 00OCHOBATh CAEJAHHBIN BBIBOJI, IPUBECTH apryMEHTHI M PACCYKICHHS IO X0y pa3dopa u
3amuThl cutyanuu (0-5 6amios);
[Ipu oyenke pechepamos u Hayurvix O0KIAO08 YIUTHIBACTCS:
- MOJHOTAa U TOYHOCTb PACKPBITUSI MCCIEIOBAHUS, MPABUIBHOE OMNpeneseHne oO0beKTa U IMpeaMera
uccnenoBanus (0-5)
- CTETIeHb CTPYKTYPHUPOBAHHOCTH MaTepualia U Hay4yHOCTH u3iokeHus (0-5)
- oopmieHre paboThl (HAIMYUE BBEACHMS, 3aKIIOUEHHUs, OCHOBHBIX Pa3/eJioB, CIIUCKA JUTEPATYyphl)
(0-5)

[IpomexyTouHas aTTecTanus (3a4eT ¢ OLIEHKOM)
[Ipy mnpoBeneHMM TNPOMEXKYTOYHOH AaTTECTAlMM CTYIACHT JIOJDKEH II0CJIe COOTBETCTBYIOUICH
MOATOTOBKU OTBETHUTH Ha 2 BOIpoca (TEOPETHUECKOTO U MPAKTUYECKOTO XapaKkTepa).
IIpu ouleHMBaHMM OTBETA HA BONPOC TEOPETHUECKOT0 XapaKTepa YUUThIBACTCS:
- TEOPETHUYECKOE COJIEp)KAaHHE OCBOSHO HE TOJHOCTHIO, 3HAHWE MaTepHaja HOCHT (pparMeHTapHBIH
XapakTep, UMEIOTCs BHbIE OUTMOKH B OTBETE (110 5 0asuioB);
- TEOPETHUYECKOE COJIEPKaHNE OCBOEHO YaCTUYHO, JIOMYILEHO He Ooee ABYX-TpeX HepoueToB (0T 6 10
10 6annoB);
- TEOPETHUYECKOE COJIepKAHWE OCBOEHO TIOYTH IIOJIHOCTBIO, JOMYIIEHO He O0oJiee OIIHOTO-IBYX
HenouetoB (ot 11 o 15 6anmnos);
- TEOPETHUYECKOE COJIep’KaHHE OCBOEHO IOJHOCTBIO, OTBET MOCTPOEH 0 OPUTMHAIBHOMY IIJaHy,
000CHOBaH, /1aeTCs CChIJIKA HA HCTOYHUKH (0T16 1m0 20 6aisoB).
[Tpu onleHMBaHMM OTBETA HA BOTIPOC MPAKTUIECKOTO XapaKTepa yIHTHIBACTCS:
- oTBeT coaepkut menee 30% npasmibHOTO pemenus (0-5 6aon);
- oTBeT cofiepkuT 31-79 % mpaBunbHOro pemenus (6-15 6annos);

- otBeT coaepxuT 80% u Gonee mpaBunbHOTO pemienus (15- 20 6annos).

MeTOJII/I'-IeCKI/Ie PEKOMEHAAH 110 IPOBCACHUIO OIIPOCOB
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ITo nToram M3ydeHus KaKJ0Tr0 pasjiesia MPOBOAITCS YCTHBIE M MMCbMEHHBIE OJIUI-OMPOCH B paMKax
KOHTPOJIBHBIX BOIIPOCOB T10 KypCy. BIUI-KOHTpOIbHBIE paOOTHI MPOBOAATCS HA JICKIIMOHHBIX U
MPAKTUYECKHX 3aHATHUAX C IEJIBI0 OTIEPATUBHOTO KOHTPOJIS 3HAHUH CTyeHTOB. KpaTkue oTBeTH Ha
BOIIPOCHI KOHTPOJIBHOM PabOTHI CTYJCHT TOJDKEH JaTh MPAKTHYECKH 0€3 MOJATOTOBKH, YTO
CIOCOOCTBYET OOBEKTUBHOCTH OIICHKH 3HAHUS C OJIHOM CTOPOHBI, M BBISIBICHUIO OCOOCHHOCTEW B
M3JI0)KEHUH MaTepuasa JeKIHUH rpernoiaBareneM ¢ Apyroi. Takum oOpa3om, OIUII-KOHTPOIIb
MO3BOJISICT JIaTh OLIEHKY 3HAHUH CTyJEHTa, MPUCYTCTBYIOLIETO Ha JeKuu. [IpennaraemMbie BOpOCH!
1151 OUI-KOHTPOJIBHBIX Pa0OT COOTBETCTBYET OCHOBHBIM T€MaM JICKIIUH.

[TpumepHbIe BOMPOCHI I OJIUI-KOHTPOJIBHBIX paboT

1. JaiiTe onpeneneHne MpoeKTa B COOTBETCTBUH CO CTaHIApTaMH, IPUHATHIMH B HayKe 00
yIIpaBJIEHUH MTPOEKTAMH.

2. KakoBbl OCHOBHBIE XapaKTEPUCTHKU COLUATBHO-DKOHOMUYECKOTO MPOeKTa?

3. Kak Bel mornmaere ¢pa3y «YmnpaBieHHE MPOCKTAMH - 3TO YIIPABJICHUE U3MEHEHUSIMN»?
4. VYKaXuTe OCHOBHBIX YYaCTHHUKOB MTPOEKTA U UX (DYHKIUH.

o. [To kakMM pU3HAKAM MOXHO KJIacCU(PUIIMPOBATH POEKTHI?

6. B 4yem cocTouT yueT okpyKeHusl IpoeKTa Ipy MJIaHUPOBAHUH U yIIPABICHUH?

7. VYkaxure oCHOBHbIE (Da3bl )KU3HEHHOTO IIHKJIA IPOEKTA.

8. Onummre NpUMEPHYIO CTPYKTYPY OM3HEC-TINIaHA IPOEKTa Pa3BUTHS TEPPUTOPHUU.

9. KakoBo coneprxanne GpUHAHCOBO-IKOHOMHUYECKOTO pa3Jiena Ou3Hec-TuiaHa?

10.  VYkaxure NpUMEpHBINA COCTaB JCHEKHBIX TOTOKOB OT MHBECTUI[MOHHOM, ONIEPAllMOHHOM, U
(UHAHCOBOM JEATEIBHOCTH TPOCKTA.

11. B uem cocrout yciioBue GUHAHCOBON pPeaTn3yeMOCTH MPOeKTa?

12.  Kaxkue BwI 3HaeTe Bupl 3ppekTuBHOCTH TpOeKTa?

13. KakoBbl OCHOBHBIE TPUHITUITEI aHATTN3a 3PHEKTUBHOCTH MPOEKTOB?

14.  KakoBbI OCHOBHBIE (DAaKTOPBI, BIHUSIONINE HA IICHHOCTH JICHET BO BPEMEHHU ?

15.  HazoBuTte ocHOBHBIE KpUTEpHH 3PHEKTHBHOCTH MPOCKTOB.

16. Kak onpenensiercss Y4MCTBIA JUCKOHTUPOBAHHBIN 10X0/ ipoekTa (NPV)?

17.  Wupekc penrabenpHOCTH NpoekTa (PI), ero onpenenenne u SKOHOMUYSCKUNA CMBICIT.

18. Bnytpennss nopma goxonnoctu npoekta (IRR), onpenenenne storo kpurepusi, u
SKOHOMHUYECKHI CMBICII.

19.  Kak cBszansl cpok okynaemoctu npoekta (PP) u ero puck?

20.  Ha3zoBuTe OCHOBHBIE 3Tamnbl padOT [0 MUHUMM3ALUU POEKTHBIX PUCKOB.

21.  Ha3zoBuTe METO/bI KAYECTBEHHOTO aHAIIN3a TIPOCKTHBIX PUCKOB.

22.  Ha3zoBuTe OCHOBHbIE METO/Ibl KOJIMYECTBEHHOI'O aHAIN3a TPOEKTHBIX PHCKOB.
23. Kaxk Bnusier mosnoxeHnue Touku 0€3yOBITOYHOCTH Ha PUCK M YCTOMYHUBOCTD MPOEKTa?
24. B 4eM COCTOUT aHaJIM3 YyBCTBUTEIBHOCTU MPOEKTa?

25.  Kak OIeHHTh PUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IepeBa pelIeHui mpoekTa?
26.  Ha3oBuTe OCHOBHbIE OPraHU3ALMOHHBIE CTPYKTYPbI YIIPaBIECHUS IPOCKTAMHU.

27.  KakoBbI OCHOBHBIE IPUHIIHITEI (POPMUPOBAHHSI KOMAH/IBI TPOEKTA.

28.  HaszoBuTe npuMeEpHBI cCOCTaB KOMaH/IbI IPOEKTA

29. HazoBute ocHOBHBIEC TPUHIUTIBI IekoMMo3uIuHU TipoekTa (WBS).

30.  Yro Takoe ceTeBoil rpauK MpoeKTa, KAKOBO €ro Ha3HaueHHe?

31.  Kak paccuntaTh KpUTHUECKUH ITyTh MTpOeKTa?

Mertoauueckue YKa3aHus 110 NPOBCACHUIO KOJIJIOKBHUYMaA

[{enb KOJUTOKBHYMA — 0OCYKIEHHE BOIPOCOB U3 TEX PA3JIEIOB Kypca, KOTOPHIE BHI3BIBAIOT
HauOOJIBIIIE TPYTHOCTH B TOHUMAHUU y OOJIBIIMHCTBA CTYACHTOB, CBSI3aHHBIC C U3YUCHUEM
kpuTepueB () GEKTUBHOCTH POEKTOB, OCHOBAHHBIX HA KOHIIETIIMA CTOMMOCTH JIEHET BO BPEMEHH,
METOIOB BBIOOpA CTaBKU JUCKOHTUPOBAHUS, OCOOEHHOCTEH COCTABIICHHSI ICHE)KHBIX ITOTOKOB U
METOJIMKH pacueTa 3P PEeKTUBHOCTH JIsl yIaCTHUKOB IIpOeKTa. B mporiecce moAroToBKH K
KOJUJTOKBUYMY CTYJICHT JOJKE€H U3YUYHUTh IO MaTepragaM JEKIUA, CEMUHAPCKUX 3aHATHI U
PEKOMEHI0BAaHHOM TUTEpaType BOMPOCHI, MpeAiiaraeMble sl 0OCYKASHHS Ha KOJUIOKBUYME, U
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METOBI pacueTra kputepuen 3¢ dexruBHocTH. Kpome TOro, CTyIeHT T0JKEH YMETh Ha OCHOBE
3HAYEHUH pPaCCUUTAHHBIX KPUTEPUEB COCTABUTH KBATM(PHUIIMPOBAHHOE M 0OOCHOBAHHOE 3aKJIFOUEHHUE O
1€JIeCO00Pa3HOCTH peaTu3aliy MPOEKTa.

[Tpu npoBeeHNH KOJIOKBIYMa KaK/bli CTYIEHT [10JIy4aeT HHAUBUYaIbHOE 3a/laHKe, B
KOTOpPOM IIpEAJIaraeTcsi pacCuuTaTh 110 U3BECTHOMY JIEHEKHOMY IOTOKY ITPOEKTa OCHOBHBIE KPUTEPUU
ero 3()(peKTUBHOCTU U COCTAaBUTh U 0OOOCHOBATH 3aKJIHOUYEHUE O BO3MOXKHOCTU PEKOMEHI0BATh (MJIK HE
PEKOMEHI0BATh) MPOEKT 1S peanu3anuu. [locie BbIMOIHEHM 3a1aHNs CTYJEHT YCTHO OTBEYAET Ha
BOIPOCHI, COCTaBJIEHHBIE /17151 00CYKJEHHS Ha KOJUIOKBUYME.

[TpumMepHBIE TEOPETUYECKHE BOTIPOCH ISl O0CYKICHHSI Ha KOJUIOKBUYME:

1. Kakue Bl 3HaeTe BuAbI IPOEKTOB U MPOTPAMM IOCYIaPCTBEHHOTO U TEPPUTOPUATHHOTO
pa3Butus’?

2. [Touemy HEOOXOUMO YIUTHIBATh (haKTOP BPEMEHHU NP aHAIN3€E 3PHEKTUBHOCTH?

3. KakoBbl 0COOCHHOCTH OpPraHU3alMOHHBIX CTPYKTYP FOCYAapCTBEHHBIX MPOCKTOB

4. Uro Takoe JUCKOHTUPOBAHHE JEHEKHOTO MOTOKA M KAKOB IKOHOMUYECKHIT CMBICIT OTIepaliui
JTUCKOHTHUPOBaHUsA?

5. HazoBute ocHoBHBIE KpuTepuu 3¢ (HEeKTUBHOCTH NMPOEKTOB. KakoBa nx B3auMoCBsI3b?

[IpuMepHBIe BApUaHTHI TECTOBBIX 33JaHUN

BriOepure ouH U3 NpaBUIbHBIX OTBETOB:

1.Kakoe 13 npuBeIeHHBIX ONPEIEICHUN TPOEKTa OOBIYHO UCIIONB3YETCS B AUCLMILIIMHE «Y IpaBiIeHUE
MpoeKTaMu»?

A) IIpoeKT — COBOKYITHOCTb JOKYMEHTOB (4epTexeil, pacueToB U T.II.), HEOOXOIUMBIX JJIsl CO3/1aHuUs
Kakoro-ambo o0beKTa (COOpyKeHus, TPAHCIIOPTHOTO CPECTBA, MPUOOpa U T.11.).

b) IIpoexTt — 3T0 yHUKaNbHBIN KOMIUIEKC MEPOIIPUSATHI, HAllPaBJIEHHBIX Ha IOCTUKEHUE
IIOCTABJICHHBIX LI€JIEH IIPU OTPAaHUYEHUH Ha BPEMS U PECYPCHI.

B) IIpoekT 310 060CHOBaHNE YKOHOMUYECKOH IIeTIeCO00Pa3HOCTH 00hEMa M CPOKOB OCYIIECTBICHUS
MHBECTULMH (KAalTUTAIbHBIX BJIOKEHUN) B TOM YHCJI€ TPOEKTHO-CMETHAs JOKYMEHTAIMsL, a TAKKe
OINMCAaHNE IPAKTUUECKUX JIEHCTBUHN IO OCYIIECTBIIEHNIO NHBECTULIMH (OM3HEC-TUIaH).

I') IlpoekTt — 3T0 mpeaBapUTENbHBINA TEKCT KAKOr0-JIM00 TOKyMEHTA.

2. [lo Tuny oTHOLIEHUS K APYTUM IIPOEKTaM Pa3IUyaloT:

A) MpOEKTHI KPYITHbIE U MEJIKHUE

B) opaunapHblie 1 HEOpAMHAPHBIE

B) Oe3puckoBbIe U pUCKOBBIE

I') He3aBUCHMBIE, abTEpHATUBHBIEC, KOMIUIEMEHTAPHbIE, IPOECKTHI 3aMEIICHMUS.

3. B 3aBUCHMOCTH OT BHa JICHEKHOTO TIOTOKA PAa3JINYAlOT IPOCKTHI:
A) KpyTIHBIE U METIKUE

b) opnuHapHbIe M HEOpAMHAPHEIE

B) Oe3puckoBbIe U pUCKOBBIE

') He3aBUCHMBIE U alTbTEpPHATHBHEIC

4. ®opMOi1 KalIUTAJILHBIX BIOXKEHUH HE SABISAETCS:
A) HOBOE CTPOUTEIBCTBO

b) monepuuzanus

B) pexoHcTpykuus

I') npuoOpereHre (MHAHCOBBIX aKTUBOB

5. OCHOBHBIE XapAaKTEPUCTUKHU IIPOEKTA 3TO:

A) Yetko onpeneneHHas LUETb b) Hosuzna
Bpewms peanuzanun KommexkcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTD
YHUKaJIBHOCTH OxoHomuueckuit apdext

B) DxoHomuueckass 000CHOBaHHOCTD
Cpoxk OKynmaeMoCTH
OpranuzanuoHHas CTpPYKTypa
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Puck mpoexkra
6. [TopTdens mpoekToB 3T0:
A) CoOBOKYITHOCTB ITPOEKTOB, HA KOTOPHIE B OPTaHU3aIINHU TI0JIaHbI TPOCKTHHIC 3asBKH
b) CoBoKyNmHOCTH MPOEKTOB, OTOOPAHHBIX JJI PeaTu3allii B OpraHu3alu
B) CoBOKYIMHOCTH MPOEKTOB, 0OBEAMHEHHBIX YCIOBUSMU MX BBITIOTHCHHS
I') CoBOKYNMHOCTH MPOEKTOB, 0OBEAMHEHHBIX OOIIEH 1IENTBI0 UMEIOIIUX SANHBIA MEXaHU3M
peanuzanuu
7. luBeCTUIIMOHHAS TTpOrpaMMa 3TO:
A. COBOKYITHOCTB ITPOEKTOB, HA KOTOPHIE B OPTaHU3AIUU TIOJIaHbI POCKTHEIC 3asBKH
b CoBokynmHOCTh IPOEKTOB, OTOOPAHHBIX IS pealii3allii B OpraHU3auu
B CoBOKymHOCTH IPOEKTOB, OOBETUHEHHBIX YCIOBUSIMH WX BBITOJHEHUS
I' CoBOKYyMHOCTH IPOEKTOB, 00bETMHEHHBIX OOIIEH 1IEJIbI0 UMEIOIINX €IUHBIA MEXaHU3M pealn3aliu
8.Ha kakwue (hazbl moapasaeisieTcsi IpOEKT ¢ TOUKH 3pEHUs 3aKa3zyrKa MpoeKTa?

A) Konnernmmst b) [IpeaguuBecTULIMOHHAS B) [TnanupoBanue
[InanupoBanue HNuBecTuimonHas Peanusanus
Peanuzanus DKcIUTyaTallMOHHAsS 3aBepelieHue
3aBepiieHue

DKcrutyaTanus

JIukBuIanms

Metoanyeckue ykazaHHs 110 IPOBEACHUIO UTOIOBOW KOHTPOJIbHOM paboThI

HToroBbie KOHTPOJIBHBIE pAOOTHI BHITOIHACTCS 00YJAOIIUMUCS B X0JI€ TPOMEXKYTOYHOM aTTeCTaI[H
(3aueTa) B KOHILIE 1IECTOrO ceMecTpa. [y mpoBeieHnss UTOrOBOM KOHTPOJIBHOM pabOThl KaXk bl
CTY/ICHT TIOJIy4aeT CBOI BapHAHT 3aJ[aHUsl, COCTOSIINN U3 TEOPETHUECKOTO BOIMPOCA M MPAKTHYECKOM
KeHc-3a1aun.

HToroBast KOHTpOJIbHAS paboTa oneHuBaeTcs 1mo 40-tu OamTbHOMN IIKaje.

Hwxe npuBeseH npumep BapuaHTa 33JaHUM IS IPOMEXYTOUHOH aTTecTaluy B popMe UTOroBOH
KOHTPOJbHBIX padoT.

BapuaHTsl BOPOCOB TEOPETUYECKOTO XapaKTepa

1. Jaiite onpeneneHue NpoekTa. YKaxure 0COOCHHOCTH IPOEKTOB B chepe rocy1apcTBEHHOIO 1
MYHULUNAIBHOIO YIIPAICHUS.

2. OxapaxTepu3yiiTe OCHOBHBIE (ha3bl KU3HEHHOTO LIMKJIA MPOEKTA I10 PAa3BUTHIO TEPPUTOPHH.
3. OnummMre NpUMEpHYIO CTPYKTYpY OM3HEC MJIaHa.

4. Kakue Bl 3HaeTe Buasl 3pdextuBHOCTH poekTa? OCOOEHHOCTH OIpeesIeHUs

3¢ (HEeKTUBHOCTH MPOEKTA COBEPILIEHCTBOBAHUS TEXHOJIOTUI YIIPaBJICHUSI IEPCOHATIOM

BapuanT pacuetHoro 3aganus (keiic-3a1aun)

[IpoeKT 1o pa3BUTHIO TOPOJICKOTO MOCETIEHUS pacCUUTaH Ha 5 jeT. JeHexHbI MOTOK MpOoeKTa (B MIIH.
pyO) UMeeT CIeayIOIINA BUI;

[lar pacuera O 1 2 3 4 5

Henexnpnii morok  -150 100 60 40 30 20

ITocTpouTts rpauk 3aBUCUMOCTH YUCTOTO JUCKOHTUPOBaHHOTO foxoaa (NPV) ot craBku
TUCKOHTHpOoBaHUs r. PaccuntaTh kputepun 3¢ dextunoctu npoekra (NPV, PL, IRR, PB, DPB) npu
cTaBke TUCKOHTUPOBaHUA 1=20%. COCTaBUTH 3aKIIOUYEHHUE O 11eJIeCO00Pa3HOCTH pPealn3aln MPoeKTa
MIPH TaHHOM CTaBKE TUCKOHTHPOBAHMUSL.

6. YueOHo-MeTOoqMYecKOe M MHPOPMALIMOHHOE 00ecTiedeHHe TUCIIUTIINHBI

6.1 CnucoK HCTOYHHKOB U JIUTEPATYPHI

Hctounuku



15

OCHOBHBIE UICTOYHUKH
Koncturynus Poccutickoit @enepanuu : [MpuHATa BCEHAPOIHBIM rosiocoBanuem 12.12.1993] :
(c yaeroMm mompaBok, BHeCEHHBIX 3akoHaMu P® o monpaskax k Koncrtutymuu PO ot 30.12.2008 N 6-
®K3, or 30.12.2008 N 7-®K3) // Koncynerantllmoc. Bepcus Ilpod [Dnexrponnsiii pecypc]. -
Onextpon.aaH. — [M., 2014]. - Pexxum moctyna : http://www.consultant.ru/.
I'paxxnanckuii komekc Poccuiickorr ®eneparuu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (pen. or
02.11.2013) // Koncynwrantllmtoc. Bepcusillpod [Dnekrponnsiit pecype]. — DnekTpoH. gad. — [M.,
2014]. - Pexxum goctyna : http://www.consultant.ru/.
I'paxxnanckuii konekc Poccuiickoit ®enepanuu. Yacts 2 : or 26.01.1996 N 14-®3 : (pen. or
28.12.2013) // Koncynwsrantllntoc. Bepcusllpod [DnekTponHbIil pecypc]. — DneKTpoH. gaH. — [M.,
2014]. - Pexxum nocrymna : http://www.consultant.ru/.
I'paxxnanckuii koxpexe Poccumiickoit ®denepanun. Yacte 4 : ot 18.12.2006 N 230-®3 : (pea. ot
23.07.2013) // Koncynbrantllmoc. Bepcusllpod [Dnexrponnslii pecypc]. — DnektpoH. aaH. — [M.,
2014]. - Pexxum goctyna : http://www.consultant.ru/.
®enepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO HMHBECTUIIMOHHOW JeATEeNbHOCTH B Poccuiickoit
denepanun, OCylmIeCTBIsIEMO B (QopMe KanmuTaldbHBIX BioxeHud" : (pem. ot 28.12.2013) //
KoncynwsrantlLitoc. Bepcusillpod [DnekTpoHHBIH pecypc]. — DnekTpoH. naH. — [M., 2014]. - Pexum
nocryma : http://www.consultant.ru/.

JlomoTHUTETHHBIE UCTOYHHKHT
TpynoBoit xonekc Poccuiickoit @enepanyu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynsrantllntoc. Bepcusllpod [DnexkrponHsiii pecypc]. — DnekTpoH. nan. — [M., 2014]. - Pexxum
nocrymna : http://www.consultant.ru/.
@®enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO uHOCTpaHHBIX HMHBECTHLMAX B Poccuiickoit
Oenepaunn": (pen. ot 06.12.2011) // Koncynsrantllmtoc. Bepcusallpod [Dnekrponnsiit pecypc]. —
OnexTpoH. naH. — [M., 2014]. - Pexum noctymna : http://www.consultant.ru/.
MeTtoauyeckne peKOMEeHaluu 1Mo olleHKe 3(h()EeKTUBHOCTH MHBECTULIMOHHBIX MIPOEKTOB U UX OTOOPY
s GuHaHCHpOBaHUS. YTBEepKaeHbI MuHsKkoHOMUKH PD, Munpunom PD, I'occtpoem PO 21 urons
1999r. Ne BK 477. Odbunmanbaoe uznanue. M.: U3n-Bo « 9koHoMukay, 2000. —421c.
MeToaudeckie peKOMEHIAIMK O TMOPSIKE OPTaHU3AIMHA W TIPOBEACHHSI KOHKYPCOB IO Pa3MEIICHUIO
LEHTPAIN30BAaHHBIX MHBECTUIIMOHHBIX PECYpCcOB. Y TBepkIeHb MUHIKOHOMUKHU PP 20 mapTta 1996 Ne
EsI-77. B xH. «CocraBrnenne Ou3Hec-TIJIaHA: HOPMBI U pekoMeHanumn». M.: Kuura cepsuc, 2005. —
421c.
Jluteparypa
OcHoBHast nuTEparypa

KankanmmkoB C.I'. T'ocymapcTBeHHOE peryaupoBaHME HKOHOMHKH : YdeOHOe mocobue 1o
cnenuanbHocTH "['OcyapcTBEHHOE M MYHUIMIAIbHOE ympasieHue" - 5-e u3a., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).
Mazyp U.U., Hlanupo B.I'., Onpaeporre H.I'. YnpaBnenue npoekramu: yued. nocodbue. M.: Omera —
JI, 2009. — 959 c.
[Toros 1O. U. VYmnpasnenue npoexkramu [ DNeKTpOHHBIN pecypc] : YuebHoe nmocodue. - Mocksa : OO0
"Hayuno-uzgarensckuii neatp MHOPA-M", 2013. - 208 c.
VYrpaBneHue MpoeKTOM : OCHOBBI MMPOEKTHOTO yrpasieHus : [yaeOuuk] / [M. JI. Pa3y u ap.] ; mox pen.
M. JI. Pa3y ; I'oc. yH-T ynp. - 4-¢ u3z., crep. - Mocksa : KuoPyc, 2012. - 754, [1] c. : puc., Tabu. ; 24
CM. - ABT. yka3zaHsl Ha o0opote TuT. 1. - ISBN 978-5-406-02099-9.
Tuxomupoa O.I. YnpaBneHue NPOEKTOM: KOMIUIEKCHBIM NOAXOJ M CHUCTEMHBIM aHAIN3
[DnexTponHsbIit pecypc] : Monorpadus. - Mocksa : OOO "Hayuno-uznarensckuit ieatp MHOPA-M",
2013. - 301 c.

JononHuTenpHas JIHUTEparypa
I'apuoB A.I1., KpacnoGaeBa O.B. MuBectunmonnoe npoekruposanue. M.: Uugpa-M, 2013. - 255¢. -
(OBC Znanium.com).
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Bep3yx, O. Ynpasnenue nmpoekramMu. ¥ CKOpeHHbI Kypc 1o nporpamme MBA.: Ilep. ¢ anra. M.: OOO
«1. 1. Bunbsimcy, 2007. — 480c.

Bunenckuii I1.J1., Jlusmmn B.H., Cmoinsik C.A. Ouenka 3¢ ¢GeKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB:
neopus U npaktuka: Y4ed. mocodue. M.: «JIEJIO», 2004. — 888c.

PomanoBa M.B. VYmpasnenne npoektamu [DneKTpoHHBIN pecype] : YuebHoe mocobue. - Mocksa ;
Mocksa : U3gatensckuii JJom "®@OPYM" : OOO "Hayuyno-uzaarensckuii uentp MHOPA-M", 2013. -
256 c. - ISBN 978-5-8199-0308-7.

CraposepoBa I'. C. u np. DKOHOMHYECKas OIICHKA WHBECTHIMH : y4eO. rmocobue Jyisi CTYJCHTOB,
oOyyaromuxcs 1o crenuansHoctd 080502 "DkoHOMHKAa M YOpaBi€HHE Ha MPEANPHATHU (IO
otpacisam)" - 2-e uza., crep. - M. : KuoPyc, 2009. - 308 c.

Kmudpdopn @. I'peit, Opuk Y. Jlapcon. YmpamieHue mpoeKkTamH : y4yeOHHK : Mep. ¢ aHril. 3-To,
MOTHOCTBIO Tiepepad. u3a. - M. : Jlemo u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - Ilep. uzm.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [lom. THT. . Opwr.
aHrII.

[Munto [x. K. Yopasnenue npoexramu. [lep ¢ anrn. CII6, IIMTEP, 2004. — 438c.

Toeo A.C., Humec I'.JI. YopaBnenue npoekraMu: CTaHIAPTHI, METOJIBI, OMBIT. — 2-€ U31.. cTep. — M.:
3A0 «Oaumm-buznecy, 2005. — 240c.

Heroan, M.B. Ynpaenenue npoexkramu Jisi mpodeccruoHanaoB. PykoBoACTBO MO MOATOTOBKE K claye
ceprudukanmonHoro 3k3amena. [lep. ¢ anrn. M.: KYIUL[-OBPA3, 2006. — 416c.

6.2 IlepeueHsb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

HarnuonaneHas sekrponnas oudauorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast snexktponnas 6ubimoreka www.elibrary.ru
Onekrponnas oudianorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MaTepua/jibHO-TeXHHYECKOe ofecredeHue JUCHUILINHBI

Jns  ofecriedeHus — JUCHMIUIMHBI  MCIOJB3YETCS  MaTepHajbHO-TEXHHUYecKas  0asa
00pa30BaTEeNbHOrO YUPEKICHHUS: yuyeOHbIE ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUIs AEMOHCTPALIUU Y4eOHBIX MaTepUaIOB.

CocraB nporpaMMHOTO oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJHLHOr0 MpoIecca AJisl JHI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310PpOBbH U HHBAJIUA0B

B xonme peanmzanuu IUCHUIIIIMHBI MCIOJIB3YIOTCS CIACAYIOIIME JIOTIOJTHUTEIBHBIE METOIbI
oOyueHHsl, TEKYyIIEro KOHTPOJIS YCIEeBAeMOCTH U TPOMEXKYTOYHOW aTTecTallud OOydJaroluXcsl B
3aBUCUMOCTH OT UX UHAUBUIYaTbHBIX OCOOCHHOCTEH:

® ISl CIIETIBIX M CIA0OBHUIAIIMX: JIEKIUU O(GOPMISIOTCS B BHUAE DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHEIM OOECTICUCHUEM;
MMUCbMEHHBIC 3a/IaHUsI BBITIONHSIIOTCS Ha KOMITBIOTEPE CO CIECIHATM3UPOBAHHBIM IPOTPAMMHBIM
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o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHIMBUIYAIbHOE
paBHOMepHOE ocBemeHue He MeHee 300 JIOKC; ISl BBIMOJNHEHHS 3aJaHUsl TPU HEOOXOAMMOCTH
MIPEJOCTABIISACTCS yBEIMYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)Xe MCIOJIb30BAaHHE COOCTBEHHBIX
YBEIIMYMBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3aJaHHsI O(OPMIISFOTCSL YBETMICHHBIM IPU(PTOM; dK3aMEH
1 324€T MPOBOJIATCS B YCTHOU (DOpME MM BBITIOJHSIOTCS B MUCHMEHHOM (DOpMe Ha KOMITBIOTEPE.

® Ul TIIYXUX M CIA0OCIHBIMIAIINX: JIGKIUU OQOPMIISIOTCS B BUJC DJIEKTPOHHOTO JTOKYMEHTA,
00  MpeaocTaBisgeTCs  3BYKOYCWJIMBAIOLIAsl — ammapaTypa HMHAWBUAYAJIBHOTO  IOJB30BAHUS;
MUChbMCHHBIC 3aJIaHUsl BBIMOJHSIOTCS HAa KOMITBIOTEpE B INMUCHBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOATCS B MUCBMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POPME TECTUPOBAHMSL.

® JUIsl JIWIl C HAPYIICHUSMU OTIOPHO-IIBUTATEIBHOTO arapara: JICKIUU O(GOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEpa CO  CIICIUATU3UPOBAHHBIM
MPOrpaMMHBIM  O0ECIEYCHHEM; MHCHbMEHHBIC 3aJjaHus  BBIMOJHSIOTCS HA KOMIIBIOTEPE CO
CTCIUATM3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHUEM; PK3aMEH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIH BBITIOJIHSIOTCS B MMCEMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIPEyCMaTPUBACTCS YBEITUUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Ipouenypa mpoBeneHUs MPOMEKYTOYHOW aTTECTAIMH JJIsi OOy4YarONIMXCsl YCTaHABIMBACTCS C
y4ETOM WX MHAMBHIYAIBbHBIX TICHXOPU3UUYECKUX 0COOCHHOCTEH. [IpoMexyTouHast arTecTanus MOXKET
IIPOBOJIUTHCS B HECKOJIBLKO ATAIIOB.

[Ipu mnpoBeseHWU TIPOLECAYPHI OIEHUBAHUS PE3YJAbTaTOB OOYYCHHUs MPEIyCMaTpPHBACTCs
WCIIOJIb30BAaHUE TEXHUYECKUX CPEIICTB, HEOOXOAMMBIX B CBS3H C MHIUBUIYATHHBIMA OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpPEACTBA MOTYT OBITh IPEJOCTABICHbI YHUBEPCUTETOM, WJIH MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[TpoBenenue nporeaypbl OICHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOIYCKACTCS C UCIIOJIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcst 10CcTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT Uit Kaxaoro odyvaromerocs B (popMax, aJaliTAPOBAHHBIX K OTPAHHYEHUSIM UX 3]I0OPOBBS U
BOCIIPHSATHS UHPOPMALIUY:

o UIsl CIICTIBIX W CIHA0OBUIAIIMX: B TIEYATHOW (opMe YBEIMYCHHBIM MIPHPTOM, B Qopme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® /ISl TIIyXUX U cIa0O0CIHBIIIAIINX: B Ie4aTHON dopme, B PopMe dJEKTPOHHOTO TOKYMEHTA.

e 111 00y4aroIIUXCsl ¢ HapYUICHUSIMH OMOPHO-ABUTaTENIbHOTO afmapara: B Me4aTHoil Gopme, B
(hopMe FIIeKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayIUTOpUU MAJIsi BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENILHON paboThl, Hay4yHas
OMOIMOTEKa W WHBIE TIOMENIEHUS [JI1 OOYYEeHHS OCHAIEHBI CHEIUATBHBIM OOOpPYJIOBAaHHEM |
y4eOHBIMU MECTaMH C TEXHHUECKUMU CPEJICTBAMU O0yUEHUS:

® JIJIsl CJIETIBIX U CIA0OBUASAIINX: YCTPOMCTBOM JJII CKAHUPOBAHUSA M UTEHUS ¢ Kamepoil SARA
CE; nucruteem Bpaits PAC Mate 20; npunTtepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX U CIa0OCIHBIIIANINX: aBTOMAaTHU3MPOBAHHBIM pa0OYUM MECTOM Ui JIOJEH C
HapyIICHUEM CITyXa U c1abO0CIHbIIIAINX; aKyCTUYECKUI YCUIIUTEh U KOJIOHKH;

oI OOYYAIOUIUXCS C HAPYIICHUSIMH OTOPHO-JABUTATEIILHOTO ammapara: TMepeBIKHBIMU,
perynupyeMbIMu spronomudeckumu naptamMu CH-1; KOMIOBIOTEpPHON TEXHUKOH CO CHEIHalbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

9. MeTonnyeckne MaTepHasIbl

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKUX/ JIA0OPATOPHBIX 3aHATHI

MeTtoauyeckue yka3aHusl 10 OPraHU3alluy U MPOBEACHUIO CEMUHAPOB

Kommiekc ceMuHapcKuX 3aHATUH BBIOJIHAECTCS B paMKaX JUCHUIUIMHBL «Y IPaBIeHHUE
MPOCKTaMU» M TIPeHA3HAUEH TSl 00yJaroImuxcs Mo o0pa3oBaTebHON IporpaMMe OaKkaiaBpoB IO
HanpasiieHuto moarotoBku 38.03.04 «l'ocynapcTBEHHOE M MyHUIIMIIAIIBHOE yIpaBieHuey». Ha
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ceMuHapax obecreunBaeTcst 3P(HEeKTUBHOE YCBOCHNE 00YUAIOIUMHUCS TEOPETUYECKOT0 MaTeprana,
OBJIa/ICHUE UMHU HABBIKAMU MPAKTHYECKOTO UCIIOIb30BAHUS MOITYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTyalUAX YIPABJICHUS MPOCKTaAMU U MPOrPaMMaMH.

OCHOBHO 11€JIBIO IIPOBEICHUS] CEMUHAPCKUX 3aHATHUH ABIISETCS OBJIJICHUE 00Y4aOLMMHCS
HaBBIKAMHU MPAKTUYECKOTO UCIIOIB30BAHUS TEOPETUUECKUX OCHOB IPOEKTHOTO yIpaBieHus. Tembl
CEMUHAPCKUX 3aHATUH OTPa)karoT MOCIEe0BATEIbHOCTh N3YUEHUS IUCLUIIIMHBI B COOTBETCTBUE C
pabodeii mporpaMMoi ¥ BIOPAaHBI HCXOI U3 UX 3HAUMMOCTH IS M3y4eHHs Kypca. Ha cemuHapax
oTpabaThIBalOTCsl HauOoJIee BasKHbIE aCMEKThI TUCLMILIMHBI, @ TAK)KE TUIIOBBIE 3a/1a4M U CUTYaLluU
(xeiichl), KOTOpbIe (POPMUPYIOT HEOOXOAUMBIE YMEHUS M HAaBBIKH B paMKax Mpo(ecCHOHATBHOM
noAroToBkH. CeMUHApCKUE 3aHATUS MPEANOIAraloT IPaKTHYECKOe pellIeHue 3a/1a4 10 METOAaM
oLleHKHU 3(PPEKTUBHOCTH MPOESKTOB U 110 METOJIaM YIPABJICHUS PUCKaMH MPOEKTOB B 00J1aCTH
rOCyJapCTBEHHOTO U MYHULMIIAILHOTO YIIPABICHMSL.

[Tpu TOATOTOBKE K 3aHATHIO OOYJaIOUIHICS JOIDKEH 03HAKOMUTHCS C TUIAHOM CEMHHApA,
MOBTOPUTH TEOPETHUECKUI MaTepuall o JaHHOM TeMe Ha OCHOBAaHUM KOHCIEKTOB JIEKLIUH,
PEKOMEHIYeMbIX UCTOYHUKOB U JIMTEPATYPHI, BKIIOUYAs 3JICKTPOHHbIE 00pa3oBaTelbHbIE pecypchl. B
XO0JIe CEMHHApOB Ha 0a3e caMOCTOSTEIbHON MOATOTOBKU CTYIEHT BBIIOJIHSET TEOPETUUECKUE U
MPAKTUYECKHE 3aJJaHUs, B X0J1€ 00CYKICHHS KOTOPBIX OIICHUBAIOTCS HE TOJIBKO HEOOXOIUMBIE
3HaHUs, YMEHUS U HaBbIKU B 00J1aCTU NPOQeCcCHOHANbHOM MOATOTOBKH, HO U OOILEKYJIbTYPHbIC U
obmienpodeccuoHaTbHbIE KOMIICTCHIIHH.

ConeprxkaHue CeMMHAPCKUX 3aHATUH

Cemunap 1. Benenue B qucuuminHy. OCHOBHbBIE IOHATHS U ONPEAETICHUS MPOSKTHOTO
MeHeKMeHTa (4 yaca)

[enb ceMuHapa: U3yueHHE OCHOBHBIX OHSATHI U ONPEICIICHUI MPOSKTHOTO MEHE/PKMEHTA,
HCCIIeIOBAaHIE 0COOCHHOCTEH MPOEKTOB B KaIPOBOM MEHEIKMEHTE, a TAK)KE€ CHCTEMHON OpraHU3aIiu
MIPOCKTOB.

dopma npoBenieHNs: codece1oBaHme, TUCKYCCHs IO JOKIIa1aM

Bomnpock! 1t 00cyKaeHUsT Ha CEMUHAPE.

1. YKaKUTE OTIIHYUE TPAAUIIHOHHOTO ONPEIEIICHUS TPOSKTA OT ONPEICIICHUS, IPUHITOTO
B JUCIUIUTNHE «YTIPaBlIeHNE IPOEKTaMU» U COBPEMEHHOTO MTOHUMAHUS TIPOEKTA.

2. KakoBbI OCHOBHBIC XapaKTEPUCTHKH IMPOCKTA U 3aBUCHMOCTh MEXTy HUMU?

3. Kak Brl monumaere ¢pa3y «YmpaBieHHE MPOSKTaAMH - 3TO yIpaBICHHE
U3MEHEHUAMUY?

4, YKa)KuTe OCHOBHBIX YYaCTHUKOB MPOEKTa U UX (QyHKIUU. KakoBbl OCHOBHBIE (DYHKITUU
MEHe/Kepa MPOeKTa U KOMaH/Ibl TIPOCKTA.

5. [To kakuM pU3HAKaM MOXKHO KJ1accu(UIIMPOBaTh MPOeKThI? [IpuBeauTe mpuMepsI
MIPOEKTOB U3 PA3IMYHBIX TPYIIIL.

6. Oxapakrepu3yiite (hakTOpbI JaJbHETO OKPYKEHUS MTPOeKTa, (aKTOPhI OIMKHETO

OKpPY’KEHUs IPOEKTAa, BHYTPEHHIOO CpeAy NMPOEKTa. B 4eM COCTOUT ydeT OKpyKEeHHs IIPOEKTa IpU
IUTAHUPOBAHUM U YIIPABICHUM?

1. VYkaxkute ocHOBHbIE (ha3bl )KU3HEHHOTO 1MKIa MpoekTa. Kak onpenensercs KU3HEHHBIH
LIUKJ C TOYKH 3PEHUS pa3IMYHbIX YYACTHUKOB IPOEKTa (3aKa3yhKa, HHBECTOPA, KOMaH/Ibl IPOEKTA).
8. Oxapakrepusyiite a3y peaar3aluu NpoeKTa U MPUBEAUTE OCHOBHbIE (PYHKIIUU O

yIIpaBJIEHUIO IPOEKTOM B 3TOH (aze.

CrucoK UCTOYHHUKOB M JTUTEPATYPHI

Hcrounuku

I'paxxnanckwuii kogexc Poccuiickoit @enepanmu. Yacts 2 : o1 26.01.1996 N 14-D3 : (pen. ot
28.12.2013) // Koncynbrautllntoc. Bepcusllpod [DnexkrpoHHEIH pecypc]. — DnekTpoH. qaH. — [M.,
2014]. - Pexxum mocryma : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit deneparmu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
Koncynperantllmoc. Bepcusllpod [Dnextponnsiit pecypc]. — DnekTpoH. aad. — [M., 2014]. - Pexum
nocryma : http://www.consultant.ru/.
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®enepanbHblii 3akoH Poccuiickoit deneparn "OO0 HHBECTUIIMOHHOM 1€ TETFHOCTH B
Poccuiickoit deneparuu, OCymecTBICHHONW B popMe KamUTAIBHBIX BiIoKeHUH" oT 25.02.99 Ne 39-03
(B penakiuu 2013r.)

OcHoBHast TuTeparTypa

Kankanmukos C.I'. 'ocynapcTBeHHOE peryinpoBaHie SKOHOMHUKH : yueOHOE 1mocodue 1o
cnernuaabHOCTH "['OcyaapcTBEeHHOE U MYHUITUMITAILHOE yIipaBiieHue" - 5-e u3., crep. - Mockaa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

[Toros 1O. U. Vmupanenue npoektamu [ DIeKTpOHHBIN pecypc] : YueOHoe mocodue. - Mocksa :
OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2013. ctp. 23-108.

Mazyp 1.N., lllanupo B.J1., Onpaeporre H.I'. Ynpasnenue npoekramu. YueoHoe mocooue. M.:
OMET A-JI, 2009, ctp. 11-64.

JlononHUTENbHAS TUTEPATypa

I'apuos A.II., Kpacao6aeBa O.B. MuBecTuimonnoe npoexkrtuposanue. M.: MUudpa-M, 2013. —
crp. 56-155¢. - (OBC Znanium.com).

Pomanosa M.B. VYmnpasnenue npoekramu [ DIeKTpOHHBIN pecypc] : YuebHoe nmocodue. -
Mocksa ; Mocksa : U3narensckuit JJom "®@OPYM" : OO0 "Hayuyno-uznarensckuit nenrp MHOPA-
M", 2013. —ctp. 16 -87 c.

Anpeca pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeT»

Poccwuiickas Accormarust Ynpasnenus npoektamu "COBHET" .Odunmansuseiii caiiT. Pexxum
noctymna: WWW. sovnet.ru

MockoBckoe oTaeneHne AMEPUKaHCKOIO MHCTUTYTa yIpaBiieHus npoekramMu PMI.
OdunmanpHbli cait. Pexxum moctyma: WWW.pmi.ru

Cemunap 2. OpraHu3alMOHHbIE CTPYKTYPbI YIPABICHUs IPOEKTaMU U IIporpaMMaMu B cepe
roCy/1lapCTBEHHOI'0 U MYHUIIMIIAJIBHOIO yrpaBieHus (4 yaca)

Iesnb ceMHuHapa: OCBOEHHE OCHOBHBIX OPIaHU3ALMOHHBIX CTPYKTYp YIIPABICHUSI TPOEKTaMH, UX
JOCTOWHCTB U HEIOCTATKOB, BBIJICJIEHUE OCOOCHHOCTEH MPOEKTOB H MPOrpamm B cdepe
rOCYJJapCTBEHHOT'O U TEPPUTOPUAIBHOTO YIIPABJICHUS.

®opma nposenenus: bium-onpoc u cobecenoBanue Ha KOIJIOKBUYME U TECTUPOBAHHUE.

Bomnpocs! 11 00cykaeHNs Ha KOJJIOKBUYME:

1. Opranu3alOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

2. Opranuzanus yrnpaBiaeHHs IPOEKTaMH B paMKax (YHKIIMOHAIBHOM CTPYKTYpBHI.
JlocTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

3. Opranuzanys ynpasjaeHHs IPOEKTaMH 110 IPUHIUITY HE3aBUCUMbIX KOMaH[. [loHsATne
00 opraHusanuu MNpoeKTHOro Tuna. JlocTonHcTBa ¥ HEAOCTATKU Tako (pOpMBI yIipaBiIeHHUS.

4. MarpuuHble opraHu3aliOHHbIE CTPYKTYpPHI yIIpaBiieHus npoekramu. Cinalsble,

cOaaHCUPOBAaHHBIE U CUJIBHBIE MATPUYHBIE CTPYKTYPBI. JJOCTOMHCTBA M HEOCTATKU MaTPUUHBIX
OpPTraHU3aLMOHHBIX CTPYKTYp MPH YIIPaBIECHUU IPOEKTAMH.

5. [TpuHMns! popMupoBaHus KOMaHAbI IpoeKTa. [I[puMepHbIil cocTaB KOMaH bl IPOEKTA.
OcHoBHbIE TpeOOBaHMS K MEHEKEPY MPOEKTa.

6. OO6cyx1eHrne KOHKPETHBIX IPOTPaMM U IPOEKTOB pa3BUTHsI TeppuTopuii PO.

7.

Crycok UCTOYHUKOB U JIUTEPATypPhI

Hcroynuku

Koncrutynus Poccuiickoit @enepanui : [mpuHsITa BCEHApOAHBIM TosiocoBanuem 12.12.1993] :

(c yuerom nonpaBoK, BHECEHHBIX 3akoHaMu P® o nonpaBkax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3) // KouncynasTantlLtoc. Bepcust [Tpod [DekrponHbIi pecypc]. -
OnektpoHn.aaH. — [M., 2014]. - Pexxum nocryna : http://www.consultant.ru/.

I'paxmanckwmii kogeke Poccniickort @enepanun. Yacts 4 : ot 18.12.2006 N 230-D3 : (pexn. ot
23.07.2013) // Koncynbrantllmtoc. Bepcusillpod [DnexkrponHslit pecypc]. — D1eKTpoH. AaH. — [M.,
2014]. - Pexxum moctyma : http://www.consultant.ru/.
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®denepanbHbIii 3ak0H OT 25.02.1999 N 39-03 "O6 UHBECTUIIMOHHOMN AEITEIHLHOCTH B
Poccutickoit deneparuu, ocymecTrisieMoi B opMe KanuTalbHBIX BiIokeHui" : (pex. ot 28.12.2013)
/I KoncynprautlLtoc. Bepcusillpod [DnexTponnsiii pecype]. — DnekTpoH. aax. — [M., 2014]. -
Pexxum goctymna : http://www.consultant.ru/.

OcHoBHasl TuTeparypa

Kankanmukos C.I'. ['ocynapcTBeHHOE peryaupoBaHrue 3JKOHOMUKH : yueOHOe Tocodue 1mo
crenuanbHoCcTH "["ocyaapcTBEHHOE U MyHULIMIIAJIBHOE yIIpaBiaeHue" - 5-e u3f., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

Masyp N.U., anupo B.I'., Onpaeporre H.I'. Ynpasnenue npoekramu: y4ue0. mocodue. M.:
Owmera —JI, 2009. — ctp. 347-383.

[Tomos 0. . Ympasnenue npoekramu [ INEKTpOHHBIN pecypce] : YuebHoe mocodue. - Mockaa :
00O "Hayuno-uznarensckuii nearp MHOPA-M", 2013. ctp. 23-108.

JlononHuTenpHas IMuTeparypa

Bosipckuit A. Tlpoekt u ero komanna // Kapeepa. - 2009. - N 3. - C. 46-47.

Bep3yx, O. Ynpasnenue npoektamu. Y cKopeHHbIH Kypc no nporpamme MBA.: Ilep. ¢ anri. M.:
000 «M1.1. Bunbsamcy, 2007. — ctp. 230-380c.

PomanoBa M.B. VYmnpasnenue npoekramu [ DIEKTpOHHBIN pecypc] : YuebHoe nmocodue. -
Mocksa ; Mocksa : U3narensckuit Jlom "OOPYM" : OOO "Hayuno-uznarensckuii uentp MHOPA-
M", 2013. — ctp. 234- 256 c.

Tos6 A.C., Hunec I'.JI. YrpaBneHue npoeKTaMu: CTaHAAPThI, METO/bI, OIBIT. — 2-€ U3/.. CTep. —
M.: 3A0 «Onumm-buznec», 2005. — ctp. 114-240c.

Anpeca pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeT»

I'apnos A.II., Kpacno6aeBa O.B. NHBecTUIIMOHHOE IPOEKTUPOBaHKE. YueOHOe mocodue. — M.:
NH®PA-M, 2013.-254c. (DnekTpoHHBII pecypc: peskum faoctyma http://www.znanium.com)

Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHETY». Odunmansubrii caifT. Pexxum
Joctyna: WWW. sovnet.ru

MockoBckoe oTaeneHne AMEPUKaHCKOIO0 MHCTUTYTa yipasiieHus npoekramu PMI.
OdunmanbHbIi cait. Pexxum moctyma: WWW.pmi.ru

Cemunap 3. Kpurepuu u METObI COIMATBEHO-9KOHOMHYECKOH 2P(EKTUBHOCTH MPOEKTOB (4
qaca).

[lenb ceMuHapa: OCBOCHHE CTyIEHTAMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX IS
YKOHOMHYECKOTO 00OCHOBAHUS COIUATBLHO-I9KOHOMUYIECKUX IMPOCKTOB U MPOTPaMM, OIICHKH UX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABIICHUS JEHEKHBIX TOTOKOB MPOEKTA.

dopma npoBeieHNs: OJIHI-0IPOC, pelIeHne Kelc-3a1a4, KOHTPOJIbHAs padoTa

Bonpocsr mist 06cyxnenus

1. Hapucyiite TunoBoi ¢puHaHcoBsli poduis npoekra. B ueM coctout ycnosue
(uHAHCOBON peannu3yeMOoCTH MpoeKTa?
2. [TouemMy HE0OX0AMMO YUUTHIBATH (DAaKTOP BpeMEHU Mpu aHaiIn3e 3P PEeKTUBHOCTU?

[ToHsATHE O LIEHHOCTH JIeHEeT BO BPEMEHU M He0OXO0AUMOCTh y4eTa IIeHHOCTH JECHET BO BpEMEHU IpU
aHanu3e () PEKTUBHOCTHU MTPOCKTOB.

3. KakoBbl 0OCHOBHBIE (PaKTOPBI, BIUSIOIINE Ha IEHHOCTD JieHer Bo BpeMeHu? [lonsarue
HapalleHus KaluTajla u ero 3KOHoMU4eckuil cMpici. Kak onpenenuts Oyayiryto CTOMMOCTh
JIEHE)KHOTO MIOTOKA ¥ AaHHYUTETA.

4. UYucTelil nuckoHTHpoBaHHBIN q0x0 poekta (NPV), ero onpenenenue, Gopmysnsl s
pacuera, 5JKOHOMUYECKHH CMBICII, JOCTOMHCTBA U HEJOCTaTKH. Xapakrep 3aBucumocti NPV ot
CTaBKU JUCKOHTUPOBAHMS.

S. Wunekc penrabensroctu npoekta (Pl), ero onpeaenenue, popmyiisl 11 pacyera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.
6. Buytpennss Hopma npuosiiu npoekrta (IRR), onpenenenue 3Toro Kpurepus,

YpaBHCHHUC AJId €ro pacucTa, SKOHOMHYCSCKHI CMBICJI, JOCTOMHCTBA U HEAOCTATKH.
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1. Cpoxk okxynaemoctu rpoekta (PB), ero onpenenenue, popmyna st pacuera,
HKOHOMHYECKUI CMBICT, JOCTOMHCTBA U HEOCTATKU. JIUCKOHTHPOBaHHBIH cpok okymaemocTr (DPB)
U €T0 OIIpPENEIICHHE.

Crucok UCTOYHUKOB U JIUTEPATyphl

Hcrounnku

®denepanpHblil 3akoH Poccuiickoit deneparuun "OO HHBECTUITMOHHON JIEATEILHOCTH B
Poccuiickoii @enepanuu, OCyIeCTBICHHON B (OpMe KalTMTaIbHBIX BIoKeHHH" oT 25.02.99 Ne 39-03
(B pemakiuu 2013r.)

MeTtoaudeckue peKOMEHIAUU 0 OIIeHKE 3P PEKTUBHOCTH MHBECTUITMOHHBIX MTPOSKTOB U MX
otOopy /it puHaHCHpOBaHUS. Y TBepkaeHbl MunskoHoMukn PO, Mundunom PO, 'occtpoem PO 21
utoHs 1999r. Ne BK 477. Odpununansnoe nznanue. M.: M3a-Bo «9koHoMuKkay, 2000. —421c.

OcHoBHast TuTEpaTypa

Maszyp N.H., anupo B.I'., Onpaeporre H.I'. Ynpasnenue npoekramu: y4ue0. mocodue. M.:
Owmera —JI, 2009. — 959 c.

[Tomos 0. . Ympasnenue npoekramu [ DNeKTpOHHBIN pecypce] : Yuebnoe nocobue. - Mockaa :
00O "Hayuno-uzgarensckuii nentp MHO®PA-M", 2013. - 208 c.

YrpaBiieHHuEe TIPOSKTOM : OCHOBBI IIPOSKTHOTO yrpaBiieHus : [yaeonuk| / [M. JI. Pasy u np.] ;
nox pen. M. JI. Pazy ; I'oc. yH-T ynp. - 4-e u3n., crep. - Mocksa : KuoPyc, 2012. — ctp. 356-478

Kosanies B.B. MeTobl O11eHKM HHBECTUIITMOHHBIX MPOEKTOB. M.: duHaHCH U cTatucTuka, 2004,
cTp. 24-58.

JlononHuTenpHAs IUTEPATYpa

I'apuos A.II., Kpacno6aesa O.B. UnBectunimonnoe npoektuposanue. M.: Uudpa-M, 2013. -
255¢. - (BBC Znanium.com).

Bunenckuii [1.J1., Jlusmun B.H., Cmonsk C.A. Onenka 3pGpeKTHBHOCTH HHBECTHITMOHHBIX
npoekToB: Teopus u nmpaktuka: Yueb. mocodue. M.: «/IEJIO», 2004, ctp. 176-192.

CraposepoBa I'. C. u ap. DKOHOMHYECKAs OLIEHKA WHBECTUIMH : yueO. mocodue i CTyeHTOB,
oOyyaromuxcs o cnermanbaocT 080502 "JkoHOMUKA M yIIpaBiIeHUE HA TPEANPUATHH (TI0
otpacisam)" - 2-e u3f., crep. - M. : KnoPyc, 2009. — ctp. 116-208 c.

bupman I'., llImuar, C. DkKOHOMUYECKHI aHAJIM3 UHBECTUIIMOHHBIX ITpoekToB. [lep. ¢ anri. M.:
IOHUTH, 2004. — cTp. 457- 63 1c.

Anpeca pecypcoB HH(GOPMaIIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTu «HTepHeT»

Poccuiickas Accormanus Yrapasnenus npoektamu "COBHET». Odunuansusbiii caitt. Pexxum
JocTyma: WWWw. sovnet.ru

Kypnan «YnpasneHnue npoektamu». ApxuB HoMepoB. Pexxum poctyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap 4. MeToibl 1€TalbHOIO U CETEBOIO IUTAHUPOBAHUS U IPOEKTUPOBaHUs (4 yaca)

Ilenb ceMuHapa: 03HaKOMJIEHHE ¢ METOJaMH IEKOMITO3U3HH U AETAIBHOTO IIJIaHUPOBaHUS
MIPOEKTOB. BpIpaboTKa MpakTHYECKUX HABBIKOB MPU OCTPOECHUHU UEPAPXUUECKON CTPYKTYpPbI paboT U
CeTeBbIX Tpa(UKOB IO MpoeKkTaM B o0iactu IMY.

dopma npoBeeHus: OIpoc, codeceJ0OBaHUEe, PACUEThI CETEBBIX ITPAPUKOB IMPOEKTOB (KEHChI)

Bomnpocs! 11 00cykaeHus: Ha CEMUHApe

1. Kak mpouzBoanTcs nexommo3uiius nmpoekra? Ha3oBuTe 0OCHOBHBIE IIPUHIIHITHI
nexommo3unuu npoekra (WBS).

2. Kak cBsizanb WBS 1 pa3paboTka opraHu3aiiioHHON cTpyKTypsI ipoekTta (OBS).

3. Yro Takoe ceTeBoi rpaduk npoekra, KakoBo ero HazHaueHne? OCHOBHBIE IPaBUIIa
MOCTPOESHHSI CETEBBIX T'PAUKOB, OCHOBHBIE THITBHI CBSI3EH MEKIY OMEPAITUSIMH.

4. [Tonsitue o merone kputuueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit u

O6paTHBII>'I aHaJIn3 " onpeﬂeneHHe BpeMeHI/I BBIITOJIHCHU ST npoeKTa B IICJIOM U pe3epBOB BpeMeHI/I
onepauuu.

S5. 3HAYUMOCTb KPUTHUYECKOTO ITyTHU U PE3EPBOB BPEMEHH ONEpaLUii AJis IUTAaHUPOBAHUS U
yIpaBJIEHUS.
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6. JlonoHUTENbHBIE BO3MOKHOCTH IIOCTPOEHUS CETEBBIX IPahUKOB (3a1€PKKU BPEMEHH
MEX1y OIepanusiMH (Jaru), TUIIbI CBsI3eH MEXy ONepalusMu.
1. KanennapHoe nianupoBaHue OI0JKETa U PECYPCOB IPOEKTA C UCIIOIb30BAaHUEM

CETEBBIX METO/IOB.

CnucoK UCTOYHUKOB U JTUTEPATYPHI

Hcrounuku

Tpynosoii konekc Poccuiickoit @enepanmu ot 30.12.2001 Ne 197-D3 : (pen. ot 28.12.2013) //
KoncynwrantlImtoc. Bepcusllpod [Dnexrponssiii pecypc]. — DnekTpoH. aad. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanphblit 3akoH 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX HHBECTULIMX B Poccuiickoit
Oenepamun” : (pea. ot 06.12.2011) // Koncynpraatlltoc. BepcusilIpod [DnekrpoHHbI pecypc]. —
DnektpoH. aaH. — [M., 2014]. - Pexxum gocryma : http://www.consultant.ru/.

OcHoBHas auTEpatypa

[Toros 1O. U.  Vmpanenue npoektamu [ DIeKTpOHHBIN pecypc] : YuebHoe mocodue. - Mocksa :
00O "Hayuno-uznarensckuii neHtp MHOPA-M", 2013. — cTp. 145- 208 c.

YrpaBiaeHue IpoeKTOM : OCHOBBI MPOEKTHOTO yrpaBieHus : [yueonuk] / [M. JI. Pazy u np.] ;
oz pea. M. JI. Pasy ; I'oc. yH-T ynp. - 4-e uzn., crep. - Mocksa : KnoPyc, 2012. - 754.

JlomonHUTENbHAS TUTEPATypa

I'aproB A.Il., KpacHoGaeBa O.B. HBecTHIIMOHHOE MTPOEKTUPOBaHKE. YUueOHoe mocodue. — M.:
NH®PA-M, 2013.-254c. (DnekTpoHHBII pecypc: peskum aoctyma http://www.znanium.com)

PomanoBa M.B. VYmnpasnenue npoekramu [ DIEKTpOHHBIN pecypc] : YuebHoe nmocodue. -
Mocksa ; Mocksa : U3narensckuii Jlom "OOPYM" : OOO "Hayuno-uznarensckuii uentp MHOPA-
M", 2013. — ctp. 234- 256

Knuddopn @. I'peit, Opuk Y. Jlapcon. YnpapieHue npoekTamu : yaeOHUK : TIEp. C aHII. 3-T0,
MOJTHOCTBIO Tepepad. uza. - M. : Jleno u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - [lep. uzn.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - JIorr. THT. 1. OpHT.
aHrJI.

Anpeca pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «/HTepHET»

Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET" Odunuanbablit caidT. Pexum
JocTyma: WWWw. sovnet.ru

MockoBckoe oTaeneHrne AMepUKaHCKOTro HHCTUTYTa yrpasieHus npoexkramu PMI.
OdunmanbHblii cait. Pexkum moctyna: WwWw.pmi.ru

PazpaboTuunk nmporpammsl Project Expert. Pexxum noctyma: Www.expert-systems.com

XKypnuan «YnpasneHue npoektamun». ApxuB HoMepoB. Pexum noctymna https://pmmagazine.ru/o-
zhurnale/#/page-archive.

Cemunap 5. YrpaBineHre NpPOEKTHBIMU pUCKaMU (4 yaca).

Lenb cemMrHapa: OCBOSHHE METOJOB KAUeCTBEHHOTO M KOJTMYECTBEHHOTO aHAJIN3a MPOEKTHBIX
PHUCKOB, METOIOB CHUKEHHUSI U YIIPABJICHHSI PUCKAMH, OLIEHKH YyBCTBHUTEIHLHOCTU MPOEKTA TIPH
pa3zpaboTke Ou3Hec-TIIaHa.

dopma npoBeieHus: OIMI-0IIPOC, pellIeHHe MPAKTUYECKUX 3a/1a4 10 OMPEAETICHUIO TPOSKTHBIX
PHUCKOB (Keiic-3a1ay).

Bomnpocs! 11 o0cyxaenus

1. Packpoiite moHATHSA HEONPENEIEHHOCTH U prucka. KakoBa CBs3b MEXy PUCKOM U
HEONPEIEIEHHOCTBIO.

2. Jaifte knaccudukanno NpoeKTHbIX pUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABIICHUS
pUCKaMHU.

3. Ha3oBute MeTo1bl Ka4ECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE

MCTOAbI KOIMYCCTBCHHOI'O aHaJIn3a IMPOCKTHBIX PUCKOB.
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4. [Tonsarue 06 ycroitunBoctu npoekra. Kak onpenenuts ToUuky 0e3yObITOUHOCTH
MPOEKTAa, KaK BIUAET €€ MOJIOKEHHS HA PUCK U YCTOMUYMBOCTh ITpoekTa? B yem cocTouT aHanus
YYBCTBUTEIBHOCTH MPOEKTA, KAK OMPEAEIAeTCs HIACTUYHOCTh MoKa3aTeneil 3¢ ()eKTHBHOCTH MPOEKTA.

5. BeposiTHOCTHBIE MEpPBI pUCKOB. B 4eM cocTouT aHau3 clieHapueB MPOEKTa KaK METOJ]
aHanmu3a puckoB. [loscHute cymHoCTh MeTOo1a MoHTe-Kapio (MeTox MMHUTAllMOHHOTO
MOJIETIMPOBAHUS) U €r0 UCIIOJIB30BaHUS JJIs aHAINU3a MPOSKTHBIX PUCKOB.

6. MeToabl yuera pucka, HCIOIb3YIOINEe KOPPEKIUIO CTAaBKH JUCKOHTUPOBAHHS (100aBKY
«IIPEMUH 32 PUCK» K CTaBKE JUCKOHTUPOBAHMS).

7.

Wctounuku u nureparypa

Hctrounnku

I'paxxnanckwuii kogekce Poccuiickoit @eaepanun. Yacts 1 : or 30.11.1994 Ne 51-D3 : (pen. ot
02.11.2013) // KoncynsrautlIntoc. BepcusilIlpod [DnexTponHbIi pecype]. — DnekTpoH. aaH. — [M.,
2014]. - Pexxum goctymna : http://www.consultant.ru/.

TpynoBoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
KoncynprantlImtoc. Bepcusllpod [Daexrponnsiii pecypc]. — DnekTpoH. aad. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanpublit 3akoH 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX HHBECTULIMAX B Poccuiickoit
Oenepammu” : (pea. ot 06.12.2011) // Koncynprantllmoc. Bepcusllpod [DnexrpoHHEIH pecypc]. —
DnekTpoH. aaH. — [M., 2014]. - Pexxum gocrtyma : http://www.consultant.ru/.

®enepanbublil 3akoH Poccuiickoit deneparuu "OO UHBECTUIIMOHHOM JIEATEILHOCTH B
Poccuiickoit @deneparuu, OCyIIeCTBICHHOHN B opMe KanuTalbHbIX BiIoxkeHU" oT 25.02.99 Ne 39-D3
(B penaxuuu 2013r.)

OcHoBHas nuTEpaTypa

[Tonos FO. U. Vmnpasnenue npoektamu [ DJIEKTPOHHBIN pecypc] : YuebHoe nmocodue. - Mocksa :
OO0OO "Hayuno-uznarensckuii nenrp MHOPA-M", 2013. — ctp. 78- 208 c.

YrpaBiieHre TIPOSKTOM : OCHOBBI IIPOCKTHOTO yrpaBiieHus : [yaeonuk| / [M. JI. Pasy u np.] ;
nox pen. M. JI. Pazy ; I'oc. yH-T ynp. - 4-e u3n., crep. - Mocksa : KnoPyc, 2012. - ctp. 567-754

JlononHuTEenbHAS IUTEPATYpA

I'apnoB A.Il., Kpacno6aeBa O.B. MuBecTunnonHoe npoexktupoBanue. M.: Uadpa-M, 2013. -
255¢. - (BBC Znanium.com).

ITunto Jx. K. Ynpasnenue npoexramu. Ilep ¢ anrn. CII6, IIMTEP, 2004. — ctp. 356-438

Anpeca pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHHKAIIMOHHOM ceTu «HTepHeT»
Poccuiickas Accoumanus Ynpasiaenus npoektamu "COBHET". Oduumanshseiii caifiT. Pexxum
pocryma: WWw. sovnet.ru
Paspabotunk mporpammsr Project Expert. Pexxim qoctyma: www.expert-systems.com
XKypnan «Ynpasnenue npoekramm». ApxuB HoMepoB. Pexxum nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

9.2 Muble MaTepHabl

Bun pabdotsr | Conepxanue Tpynoemk
(mepeyeHb BOIPOCOB) OCTb Pexomennanuu
CaMOCTOSIT
€JIbHOM.
paboThI

(B "yacax)

Paznen 1 Beenenue B nucuumiinay. OCHOBHbIE OHATHS U ONpeae/IeHHs] IPOEKTHOI0
MeHeqkMeHTa (10 yacos)

ITonrotoBka | 1.Chopmynupyiite otianuus | 10 ITo Teme nzydaemoro
K CEMHHapy | TPaJUIIMOHHOTO OMNpeJesIeHus MaTepHaia cieyer



https://pmmagazine.ru/o-zhurnale/#/page-archive
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1 IpoeKkTa OT  OIpenaesieHHUs, W3YYUTh KOHCIEKTHI JIEKIUN
OPUHITOTO B JIUCHUIUIIMHE o Teme 1, oOpaTuTbes K
«YmpaBieHHue MPOEeKTaMM» CIIUCKY JIUTEPATYypHI,
2.HazoBure XapaKTepHbIC MIPUBEJICHHOMY B TUTaHE
OCOOCHHOCTH  IMPOEKTOB B CEMHUHApPCKOro 3aHATus 1, a
obnactu KaJpOBOTO TaKKe K CITUCKY
MEHEIKMEHTa HCTOYHUKOB U VIHTEpHET-
3.0xapakTepu3yiiTe OCHOBHbIE pecypcos
(a3bl )KU3HEHHOTO IIUKJIa CocTaBUTH TE3UCHI IOKIIA/1a
MPOEKTa U X OCOOCHHOCTH. wnm pedepara
Pa3nen 2. OpraHu3anoHHbIE CTPYKTYPBI yIPABJIEHUS MPOEKTAMH U
nporpaMMamu B c(epe rocy1apcTBEHHOI0 U MyYHHIMIIAJIbHOI0 YIIPABJIeHUSA
(10 yacoB)
IToaroroska biui-onpoc no remam 5 ITo Teme nu3zyyaemoro
K onmui- | M3yuenue BUI0B Marepuania ciaeayer
orpocy OpPTraHU3aI[MOHHBIX CTPYKTYP W3YYUTh KOHCIEKTHI JIEKIUN
KOJUTOKBHYME | YIIPaBIICHUS TPOCKTAMH, HX o Teme 1 u 2, oOpaTutbes

Ha CeMHuHape
2

JIOCTOUHCTB M HEJIOCTATKOB
OCHOBHBIE OpTraHHU3aIMOHHBIC
CTPYKTYPBI IPOCKTOB.
[TpuHIMITBI yIIpaBIICHUS
KOMaHJIO! TIPOCKTa

K CIIMCKY JINTEpaTypBhl,
IIPUBEICHHOMY B IUIaHE
CEeMMHAPCKOro 3aHATHs 11
2, a TaKXKe K CIIUCKY
UCTOYHUKOB U VIHTEepHEeT-
pecypcos

ITonroroBka k
TECTUPOBAHU
[0 [0 TeMaM
1-2

IIpuMmepHBIE BOIIPOCHI TECTA
CM. B pazzene 5.4

N3yuenue
PEKOMEHI0BaHHBIX
HOPMAaTUBHBIX IIPABOBbIX
aKTOB U JINTEPATYpBI,
MOBTOPEHNE MAaTEPHAJIOB,
W3YYEHHBIX B XOJI€ JIEKIIUH
u ceMuHapoB 1 u 2.

Pa3znesn 3. Kpurepuu u MeToabl COUMAIBHO-IKOHOMHYECKOH IPPeKTUBHOCTH
npoekToB (18 yacoB)

[ToaroroBka | 1.Packpoiite nousarue | 9 ITo Teme n3zyuaemMoro

K ONUI- | IEHHOCTH JEHEr BO BpEMEHH, MaTepuaia ciaenyeT

ONpocy  Ha | JUCKOHTUPOBAHMS u M3Y4YUTh KOHCIEKTHI JIEKLIUU

ceMHHape 3 | HapalleHUs JAECHEXHOTO MOTOKa. 3 u 00paTUTBHCA K CIIUCKY
2.Kak OTpeeUTh JUTEPaTyphl,
IIPUBEICHHYIO CTOMMOCTh IIPUBEIECHHOMY B IUIaHE
JICHEKHOTO TMOTOKA? CEMHUHApPCKOro 3aHATUA 3, a
3.0xapakrepu3yite BUIbI TaKke K cnucky MHrepHer-
3¢ (heKTUBHOCTH POEKTOB pecypcoB

[TogroroBka | IIpumep kelic-3amaun: 9 CwMm. onucanune cemuHapa Ne

K 1.Ilpennonaraemslii JEHEKHBIN 3 B [Inane ceMuHapckux

KOHTPOJIBHO | moToK mpoekTa: (-1000, 350, 3aHSTHH, a TaAKKe

i pabdore Ha | 500, 170, 400,200) Marepuanbl Jekiuuud Ne3

cemuHape 3 | UeMy paBeH YHMCTBIA JOXOA U

CPOK OKYaeMOCTH JaHHOTO
npoekra’?
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Pa3nes 4. MeToabl 1eTaIbHOTO H CETEBOr0 NVIAHUPOBAHUSA M TPOEKTHPOBAHMS

(14 yacoB).
ITongroroBka | 1.HasHauenne u  ocHoBHBIE | 14 N3yuenue
K ONpOCy Ha | MpaBUjia TOCTPOCHUSI CETEBBIX PEKOMEHTIOBaHHBIX

CEMUHApe W
TECTUPOBAHU
10 110 TeMe 4

rpaguKoB.
2.Kak paccuutarh KpUTHUYECKUI
IyTh BBIIIOJHEHUS [IPOEKTA.
3 UYro mnokasbiBaeT rpadukx
["anTTa?
IIpumep TecTOBOrO 3a1aHUS:
Kputnueckuii nyts 3T0:
A) Camblil KOPOTKHI ITyTh B
ceTeBOM Tpaduke;
b) Camblil IIMHHBIN TIYTh B
CETEBOM I'pauke, Ha KOTOPOM
oIIepali He COJIEpKaT pe3epBOB
BPEMEHHU.
B) ITyTh, Ha KOTOPOM oOnepanuu
COZIepKaT pe3epBbl BPEMEHH;

HOPMAaTUBHBIX ITPABOBBIX
aKTOB, U JINTEPATYPHI,
MOBTOPEHUE U3YYEHHOTO B
xoje nexkiuii 1-4.

Takxe cM. onucaHue
cemunapa Ne 4 B [1nane
CEMHUHAPCKUX 3aHSATUH.

Paznen S. Ynpasienue npoekTHbiMH puckamu (14 yacos)

TloaroroBka
K CEeMHHapy
5

Tembl K 0OCYXIEHUIO Ha
CeMMHape:

OCHOBHBIE METO/IbI YIIpaBICHUS
pHCKaMH.

MeTtoap! Ka4eCTBEHHOI'O
aHajiu3a TPOCKTHBIX PHUCKOB.
Metoant KOJIMYECTBEHHOI'O

aHaJ3a MPOEKTHBIX PUCKOB.
OcHoBHbIE 3Tanmbel paboOT 1O

MUHUMHU3ALUU MIPOEKTHBIX
PHCKOB.

Pemmenue MPAKTUYECKUX
3a/laHuN:

o OTIpeIeIIEHUI0 TOYKHU
0e3yObITOYHOCTH TMPOEKTa H
aHanmu3a qyBCTBUTEIBHOCTH
IPOEKTa

14

ITo TeME A3y4aE€MOTO
Marepuana cienyer
U3YYUTh KOHCIEKTBI
JICKIIUH,

00paTUTHCS K CIIUCKY
JUTEpaTyphl,

IIPUBEJICHHOMY B ILIaHE
CEMHUHApPCKOro 3aHAThs Ne
5, a TaKKe K CIIUCKY
HNHTepHeT-pecypcoB

IloaroroBka
K 3a4eTy

IIpuMepHBIE BOIIPOCHI 11O
nucuuruze. [loBropenne
MaTepHuajoB U3y4YECHHBIX B
xoze nekuuu 1-5 u
cemuHapoB. KoHcynbranun
IIpeno1aBaress

HUmoeo no
Kypcy

66

IIpunoxenue 1. AHHOTAIUS
paboueit TporpaMMbl AUCIUTLTAHEI

AHHOTAIIYS PABOYEHN ITPOT'PAMMBI JIUCHUTIJIMHBI
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JucuuiuimHa (Modyns) peanusyeTcs Ha GaKyabTeTe ynpaBieHus Kadeapoil rocy1apcTBEHHOTO U
MYHUIUNAIBHOTO YIIPABICHHUS.

Lenvio Oucyunnunvl SBISETCS IOATOTOBKA OOYYarOLIMXCSl, BIAJCIOIIUX COBPEMEHHBIMU
METOAAMHU U TEXHOJOTHSIMU COLIUAIbHO-3KOHOMUYECKOT0 MPOEKTUPOBaHUs, (POpMUPOBAHUE YMEHUH U
HaBBIKOB pa3pabOTKH, BHEJPEHUS U SKOHOMUYECKOTO 00OCHOBaHMS IIPOEKTOB, PEATM3YEMBIX B cepe
rOCYJapCTBEHHOTO U MYHUIIUTIAILHOTO YIIPABICHHS.

3aoauu oucyuniunur.

— M3YYUTh OCHOBHBIE ITOHATHUS B 00JIACTH TEOPUHU YIIPABIIEHHS IPOEKTaMH;

— chopMupoBaTh KOMIETEHIMH, HABBIKM U YMEHMs 10 pa3padOTKe M BHEIPEHUIO NPOEKTOB B
cdepe rocy1apcTBEHHOTO M MYHHIIMIIATBHOTO YIIPABJICHUS;

— OBJAJETb OCHOBAMHU 3HAHUH 110 YIIPABJICHUIO KOMAaHIOM IIPOEKTA

— HayyuTb pellaTh NPAKTUYECKHUE YIPaBJIEHYECKHUE 3aJauyd C MCIOJb30BAaHHEM IPOEKTHBIX
METO/I0B ¥ TEXHOJIOTUH.
Ilpeomemom ITUCUMIUIMHBI SBISIOTCS METOIBI U (OpMBI APPEKTUBHOTO M PAIOHAIBEHOTO

YIIpaBJICHUS TIPOCKTaMU B 00JIACTH TOCYAAPCTBEHHOTO U MYHUIUITAILHOTO YIIPABJICHHUS.
JlucuuiuinHa HanpasiieHa Ha GOpMUPOBaHUE CIEIYIOIUX KOMNEeMmeHYU:

VK-2.1 - AHanmu3upyeT UMEIOIINecs] PeCypChl U OTPaHMUYCHHS, OLCHUBAET U BBIOMPACT ONTUMAIIbHBIC
CIOCOOBI PELICHUs TOCTaBJICHHBIX 33aa4
B pe3ynbraTe ocBOGHUS TUCHMITIMHBL 00y4YarOIIUNACS TOJIKEH:

Buame:
— OCHOBHBIC TTOHATHS U OTIPEJICIICHUsT B paMKaX CTaHIAPTOB IO YIPABICHUIO TPOSKTAMU;
— O0COOEHHOCTH TPOEKTHBIX pelIeHHi B cepe ToCylapCTBEHHOIO M MYHHIIMIIAJbLHOTO
yIpaBJICHHUS;
— TPHUHIUIHI # (HOPMBI CHCTEMHOUW OpraHU3aIluu MPOCKTA;
— METOABl W  KPUTEPHH OICHKH  COIHAILHO-DKOHOMHYECKOH  A(PPEKTUBHOCTH
rOCy/IapCTBEHHBIX U PETHOHAIBHBIX TPOEKTOB;
— OCHOBHBIEC OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHHS IPOCKTaAMU;
—  METOJBI JCKOMITO3HIIMH ITPOSKTOB U CETEBOTO TUTAHUPOBAHMSI.
Ymemn:
— ¢opMynupoBaTh IIeNd, 3aJadd, YCIOBUS pealu3allid U PHUCKH COIHMAIBHO-
SKOHOMHYECKUX MPOEKTOB Pa3BUTHUS TOCYAPCTBA U TEPPUTOPHIA;
— (¢opMupoBaTh TpeOOBAHUS, MPEABIBIIIEMbIC K YIaCTHUKAM ITPOCKTA;
— COCTaBJIATH JICHSXKHBIC MOTOKH MPOCKTA W OMPEACIATh YCIOBUS €r0 KOHOMUYECKOM
3¢ (HEeKTHBHOCTH [IJISl TOCYAAPCTBEHHBIX M MYHUIIUTIAIBHBIX OPTaHOB YIIPABICHHUS.

Braoems.:
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— COBpPEMEHHBIMH  MPOEKTHBIMM  METOJAaMH B  cdepe  TroCyAapCTBEHHOr0 U
MYHHIIHITATIEHOTO YIIPABICHUS;
— METOJAMKOW IO pacyeTy KPUTEPUEB COIHMAIBHO-DKOHOMHUYECKOH 3(PPEKTUBHOCTH
MIPOEKTA;
— NPaKTHYECKUMHU HaBbIKaMH 10 (OPMUPOBAHUIO U YIIPABICHUIO KOMAHJIOM MPOEKTa;
— METOJaMHM CTHUMYJIMpPOBaHMs, OOy4eHMs, MOTHMBALlMM II€pCOHaja B Ipoliecce
peain3alnuy MpoeKToB.
PaGoueii mnporpamMmoii NpeayCMOTPEHBI CIEAYIOIMe BUABI KOHTPOJS: TEKYIIMH KOHTPOJb
ycrneBaeMocTd B (hopme pabOThl Ha CEMHHAPCKHUX 3aHATHSAX (KOHTPOJBHBIE PabOThI, KOJIOKBUYM,
TECTBI, peLICHNUE Keiic-3a/1a4), MPOMEXKYTOUHAs aTTecTalus B opMe 3adeTa C OICHKOH.

OO01mmas TpyI0eMKOCTh OCBOSHHS TUCIIUTUTHHEBI COCTABIISIET 3 3a4eTHBIC equHUIBI, 108 gacos.



